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 Message from Bishop Kristen Kuempel 
 
 To God's Beloved in the NWIM Synod,  
 
One of my regular scripture verses in 2020 has been Romans 8:28: All 
things work together for those who love God, for those who are called   
according to God's purpose.  
 
One of the reasons this verse was in front of me SO much of the year is 
because almost all of my prayers started with, "What are You DOING?! Are 
You paying attention? Have You fallen asleep? Have you finally given in to 
our temperamental whining about how we would do things so much 
better than You do, so you decided to give us our shot? Because honestly: 
THAT makes sense to me. This must be what happens when you leave us 
to our own devices. People treat one another like trash. Utterly              
disposable. Contemptible."  
 

But always, God answered my questions in the words of Paul in his letters to the Romans: All things work together for 
those who love God, who are called according to God's purpose.  
 
So, one must assume that there is something to be gained in these days of chaos and insanity. I will share with you 
some of the things that I have learned in this year.  
 
1.  Increased familiarity with technology among congregations will enable the synod staff to be even more responsive. 
In these days, we can attend meetings with a congregation in Wenatchee AND Pocatello in the same afternoon! It 
means that when you need the presence of a synod staff member: our travel schedules are less of an obstacle than 
they've been! While we are eager to get back out on the road for ordinations, installations, sharing worship--there are 
also times when we will be able to Zoom in to be with congregations! Want the bishop to lead your council devotion? 
Let me know! I'd be glad to Zoom in and hang out! Our ability to work together no longer needs to be crippled by our 
geography. All things work together for those who love God, who are called according to God's purpose.  
 
2. We have learned in these days of COVIDtide that we can work cooperatively across borders--congregations sharing 
leadership responsibility for events means that the weight of those events doesn't fall on single congregations. For  
example: congregations in two different states have been worshiping together via conference call—Lake Chelan       
Lutheran (Chelan, WA) and Troy Lutheran (Troy, ID) have partnered for worship leadership as Troy entered the        
pandemic without pastoral leadership and a geography in Latah Co Idaho that is inhospitable to internet. Pastor       
Palumbo stepped in more than willing to help support from all the way over in Lake Chelan. Would this have happened 
before? Maybe. But I don’t think it would have occurred to us to try. All things work together for those who love God, 
who are called according to God's purpose.  
 
3. We have learned about the deep goodness that comes from being Church Together. The ELCA has given the      
Northwest Intermountain Synod $55,000 in COVID Appeal grants, to be used to support vulnerable ministries in this 
time. Lutheran Disaster Response awarded $30,000 to help support food ministries. We also benefitted in being able 
to not only fully fund all SHARE grant requests this  spring, but had funds left over to establish $29,000 for "Walking 
Together" grants that were awarded primarily to help applicants upgrade technology in these days of tech-heavy   
worship services. Through the generosity of people all over the ELCA, we were supported by grant awards totaling 
$114,000! The synod grant task force oversaw the distribution of these monies to ministries all over our synod. All 
things work together for those who love God, who are called according to God's purpose.  
 
Continued on the next page 
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Message from Bishop Kuempel continued 
 
 
4. Many rostered leaders serving congregational contexts report much higher “views” of worship services than they 
ever had of “in person” worship attendance. This means that as uncomfortable as we might be with the idea of digital 
worship—that ease of access is reaching people that might never think to darken the door of our buildings. In times of 
crisis, people search for hope, and our congregations provided that. You will never know how that ability to be with 
the people of God in a non-threatening way could impact that lives of people all around the world. A worship format 
that many of us find lacking might just be the way that God reaches another of God’s beloved children. All things work 
together for those who love God, who are called according to God’s purpose.  
 
I encourage you to take a few moments and consider the way things have worked together for you in these days—and 
give thanks to God for God’s faithfulness!  
 
Thank you for your faithful financial support of the mission and ministry of the Northwest Intermountain Synod in 
2020. Your support has allowed the synod to honor the financial commitments we made to our ministry partners—our 
campus ministries, outdoor ministries, our social service ministry partners, our national ministry partners—all our   
financial pledges to them have been kept in a year when many of their funding streams evaporated. Thank you, thank 
you, thank you.  
 
To the pastors and deacons of NWIM: THANK YOU. The love that you demonstrate for those God has placed in your 
care—whether those folks are yours through a congregation or a hospital bed—has been greatly needed in this year. 
Your steady presence when all other touchpoints were falling apart gave us the strength to face what needed facing. 
You found ways to baptize, marry, & bury our loved ones—sometimes at the sacrifice of your own health and           
well-being. Sometimes you had to say “no” to us, even when saying no made us really mad. The love and care you 
have shown in the past ten months of ministry are a gift, and I thank you for that. I know it wasn’t easy. I know it isn’t 
easy. I know that so far: 2021 is virtually indistinguishable from 2020. But all things work to the good of those who 
love God, who are called according to God’s purpose. You have been called. And for that I give fervent thanks to God.  
 
Beloved people of the Northwest Intermountain Synod, we do not know what 2021 will bring. But we know the One 
who guides us in all things. Take heart! All will be well.  

 
 
 
 

Bishop Kristen Kuempel  
December 2020  
 
 
 
 

 
3 



Immanuel Lutheran Church 
2021 Annual Meeting Reports and Information 

 
 

Table of Contents 
 
 
     Message from Bishop Elizabeth Eaton ................................................................. …..…..1 
     Message from Bishop Kristen Kuempel ........................................................................... 2 
     Table of Contents ............................................................................................................ 4 
     Agenda for Meeting ......................................................................................................... 5 
     Immanuel Covenant of Conduct ...................................................................................... 6 
      
 
     Minutes 
                    January 26, 2020 Annual Meeting ..................................................................... 7 
                     
     Nominations and Elections of Church Council Representatives ..................................... 11 
     Nominations and Elections of  Synod Assembly  Representatives ................................. 13 
 
     Reports 
                   Pastor Report .................................................................................................. 14 
                   Council President ............................................................................................. 16 
                   Build Us Up, Lord!: Let our lives reflect your glory ............................................ 18 
                   Acoustic Alchemy ............................................................................................ 19 
                   Adult Education ................................................................................................ 20 
                   Child and Youth Ministry .................................................................................. 22 
                   Choir Director .................................................................................................. 25 
                   COVID-19 Task Force ..................................................................................... 26 
                   Endowment  ..................................................................................................... 27 
                   Finance ............................................................................................................ 28 
                   Food Fellowship ............................................................................................... 29 
                   Governing Documents Task Force ................................................................... 30 
                   ILC Connects ................................................................................................... 31 
                   Human Resources ........................................................................................... 32 
                   Linden House Advisory Team .......................................................................... 33 
                   Lower Level Task Force ................................................................................... 34 
                   Memorial .......................................................................................................... 36 
                   New Americans Ministry .................................................................................. 37 
                   Prayer Ministry ................................................................................................. 38 
                   Property ........................................................................................................... 38 
                   Quilting and Comfort ........................................................................................ 41 
                   Social Ministry .................................................................................................. 42 
                   Stewardship ..................................................................................................... 43 
                   Women of Immanuel ........................................................................................ 44 
                   Worship & Music .............................................................................................. 45 
                    
     Finance 
                  2021 Proposed Church Budget ......................................................................... 46 
                  2020 Income and Expense General Fund ......................................................... 52 
                  2020 Income and Expense Designated Funds .................................................. 56 
                  2020 Cash and Asset Breakout Report ............................................................. 58 
                  2019 to 2020 Year to Year Comparison ............................................................ 60 
                  Missional Budget .............................................................................................. 61 
 

 
4 



 

 

January 31, 2021 
12:00 PM 
AGENDA 

 
I.   Call to Order and Quorum Call—Les Gieselman, President 

II.   Opening Prayer and Devotions—Pastor Gretchen Bingea 

III.   Review of Zoom Meeting Procedure—Renee Bergquist, Secretary 

IV.   Covenant of Conduct—Les Gieselman, President 

V.   Approval of Minutes of 2020 Annual Congregational Meeting           

(January 26, 2020) 

VI.   Opening Comments—Les Gieselman, President 

VII.  Approval of 2021 Budget—Lynn Clark, Treasurer 

VIII.  Approval of the Amended Constitution for Immanuel Lutheran Church 

IX.   Nomination and Election of Council Members 

X.   Nomination and Election of Representatives for Northwest Intermountain    

Synod Assembly 

XI.   Acceptance of Committee, Advisory Team and Ministry Team Reports 

XII.   Endowment Committee Presentation—Karen Martz & Jerry Healy 

XIII.   Information and Announcements 

XIV.  Closing and Adjournment 

Congregational Annual Meeting     
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COVENANT OF CONDUCT 
Immanuel Lutheran Church     Boise, Idaho 

Our Purpose Statement: “We share God’s gift of love with all.” 

We affirm the right of every member to express their ideas, opinions or concerns about the life and ministry of our 
congregation.  To promote open, honest, respectful and healthy communication within the community, these     
guidelines will be followed: 

1.  Leaders within the congregation will seek to continually listen to those they serve—members and friends of 
Immanuel as well as those in the wider community.  They will also listen for God’s voice through Scripture and 
prayer in order to fulfill our purpose. 

2.  Members are encouraged to routinely express their gratitude to one another regarding positive experiences in 
the life and ministry of the congregation.  Members are also encouraged to express their concerns that may 
arise from time to time. 

3.  When a member expresses a concern to a chairperson, ministry team leader, staff person, council member, or 
another member, that leadership person, staff person or member shall ask, “What would you like me to do 
with this information?” 

4.  If the member with a concern desires to have the information transmitted to a chairperson, ministry team 
leader, staff member or council member, the concerned member shall be invited to bring that information 
directly to that person or to the next meeting of that group.  The time and date of the next meeting for that 
group shall be given to them. 

5.  If the member does not wish to appear in person, the leadership person shall ask the member for permission 
to use their name in reporting.  The member may also be invited to share their concern in writing and sign it 
to be certain their concern is communicated accurately. 

6.  If permission is not given and the member declines to share their concern in writing and sign it, the leadership 
person shall say, “I’m sorry, but I will not be able to report this to (name of person or group) since we do not 
deal with anonymous letters, comments or concerns.” 

7.  If permission is given, the leadership person shall report the concern/idea/opinion to the person or group and 
use the member’s name. 

8.  At his/her discretion, a leadership person may ask that the member refer the issue to an alternative leadership 
person for presentation. 

9.  When referred to a group, each concern shall be placed on the agenda and be subsequently reflected in the 
regular minutes of that group, citing any action taken by the committee, ministry team or Congregation  
Council. 

10. The member initially expressing a concern shall be informed of any decision made or action taken in response 
to their concern. 

11. This Covenant of Conduct guides us to grow into God’s vision for the Church as the beloved community    
rooted in and built up in Jesus Christ our Savior and Lord. 

“Let the words of my mouth and the meditation of my heart be acceptable in your sight, O LORD, my rock and my    
redeemer.” (Psalm 19:14) 

Approved by Immanuel Lutheran Church Council (October 14, 2019) 
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 Immanuel Lutheran Church  
Annual Congregational Meeting  

Immanuel Fellowship Hall  
January 26, 2020, Noon  

 
I. Table Prayer (sung by all) followed by Lunch  
 
II. Meeting called to order by Council President, Les Gieselman at 12:30 PM.  
 Quorum was 19 (10% of 181 Voting Members). Fifty four (54) members were present therefore  
               quorum was met.  
 
III. Opening Prayer and Devotions – Pastor Gretchen Bingea and Congregation  
 
IV. Covenant of Conduct – Les Gieselman, Council President  

• Les Gieselman explained the Covenant of Conduct is a result of the Healthy Congregations Workshop 
attended by Council, Staff and others in April 2019; the purpose of this Covenant is to promote healthy 
communication.  

• Jim Grunow provided a short introduction and led the Congregation through a reading of the Covenant 
of Conduct.  

 
V. Review and Approval of Minutes of Congregational Meetings  

A. Annual Congregational Meeting January 27, 2019  

B. Special Congregational Meeting – Elevator Repair March 31, 2019  
 
Barb Schmidt moved to approve the Minutes of the Annual Congregational Meeting January 27, 2019 and the  
Special Congregational Meeting March 31, 2019. Barbara Condon seconded. Motion Passed unanimously.  
 
 
VI. Opening Comments – Les Gieselman, Council President  

•  Les Gieselman highlighted the top 15 accomplishments of 2019 as outlined in the President of the  

        Council Report of Activities in the 2019 Annual Report. God has been among us and we have much  

        to be thankful for.  

• Les Gieselman recognized the selfless and tireless service of the ILC Staff: Pastor Gretchen Bingea,  

       Carolyn Korn, Val Hanks, Cindy Holliday, Matt Christman, Sara Stejskal, Kirk Higginson, Tony Rheault,  

        and Mary Riedl.  

• Les Gieselman recognized the ILC Church Council and the Committees and Ministry Teams, Chairs and 
Leads: Acoustic Alchemy Studio, Will Campbell; Audit, Lynnette Chandler; Rejuv III, Lois Bauer; Children 
and Youth, Lisa Hahle; Endowment, Ken Reynolds; Finance, Lois Bauer; Food Fellowship, Barb Schmidt;  

                     Human Resources, Nancy Upchurch; Immanuel Lower Level Task Force, Jan Gieselman;  Linden  
                     House Advisory Team, Les Gieselman; Memorial, Val Hanks; New Americans, Jim Grunow; Pastoral  
                     Review, Jo Stensaas; Prayer Ministry, Holly Reynolds; Property, Mike Schmidt (looking for a replacement   
                     since Mike has retired after serving 7 years); Quilting and Comfort, Carol Hoobing; Social Ministry, Val 
                     Hanks; Stewardship, Les Gieselman; Women’s Ministry, Alberta Schroeder; Worship and Music, Dick 
                     Chilcote; all things musical, Bobbi Chilcote; oversight, Renée Bergquist; Altar Guild and behind the  
                     scenes, Lynnette Chandler; and newsletters, Nancy Upchurch.  
Continued on the next page 
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Annual Congregation Meeting Minutes continued 

 
• Lois Bauer gave a summary of Build Us Up, Lord! God says my gifts are sufficient, especially if we ask 

and this has been evident with all phases of Build Us Up, Lord! The project started more than 10 years 
ago and God sent us people with the right expertise to help fulfill His plan for our space.  

• Lois Bauer explained the concept of Faith Giving including time and talent. Lois also explained the 
Build Us Up Lord! numbers are constantly changing as pledges are fulfilled and reminded us that the 
earlier pledges are completed the sooner the loan can be paid off.  

• Renée Bergquist provided an overview of the Build Us Up, Lord! financial graphs.  
 
VII. Approval of 2020 Budget – Les Gieselman  

 

• Les Gieselman outlined the Budget process. Church Council has reviewed and approved the Budget 
for Congregation Approval.  

• Les Gieselman led the Congregation through the Budget category by category and explained key  

        additions and changes.  

• Discussion:  

• Jim Grunow stated that Benevolence seems unusually low.  

• Val Hanks explained we are aware and have been working to increase our Benevolence each 
year.  

• Karen Martz suggested we should also consider Food Fellowship as part of our Benevolence  

• Discussion was held on the history of the Scholarship Fund. Tammy Collins explained the 
Scholarship Fund was to be self-growing.  

• Andrew White stated we need to be mindful the cost of education has increased since our 
Scholarship Fund was implemented.  

• Les Gieselman acknowledged we plan to update our Constitution, Bylaws and Continuing   
Resolutions this year.  

• Stan Hoobing suggested a Footnote in the budget: the Scholarship is specific to ELCA         
sponsored colleges.  

• Doug Dockter asked about the procedure for voting on the Budget and then voting on the 
Scholarship funding.  

•  Les Gieselman answered we will approve the budget, and if the scholarship is not approved 
the allocated dollars will remain in the budget but not be awarded.  

• Stan Hoobing asked if the Linden House Advisory Team had considered the ELCA Mission 
Builders (retirees in service).  

• Les Gieselman responded, the Mission Builders had not been considered and will check into 
this option.  

 
Andrew White moved to approve the 2020 Budget as presented. Lois Bauer seconded. Motion Passed  
unanimously.  
 
 
 
 
 
Continued on the next page 
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Annual Congregation Meeting Minutes continued 

 
VIII. Nomination and Election of Council Members by written ballot  

• Nominating Committee presented three candidates for Church Council and Church Council approved the 
Nominating Committee Slate:  

• Lynnette Chandler (1 year), Lynn Clark (3 years) and Tracie Johnson (3 years).  

• No nominations were received from the Floor.  
 

A total of 45 votes were cast. Each nominee for Church Council (Lynnette Chandler, Lynn Clark and Tracie Johnson) 
received a majority of the votes cast and were therefore duly elected.  
 

• IX. Approval of Scholarship Funding Council recommends approval to allocate $500 to the Scholarship Fund 
in the Immanuel Lutheran Church General Fund Budget for 2020.  

• Discussion was held.  
 
Les Gieselman moved to accept the recommendation of the Church Council to allocate $500 to the Scholarship Fund 
in the Immanuel Lutheran Church General Fund Budget for 2020. Motion Passed unanimously.  
 
X. Acceptance of Committee Reports (Advisory Team and Ministry Team Reports).  
 
Barbara Condon moved to accept the Committee Reports as printed in the 2019 Annual Report. D.J. Jorcyk  
seconded. Motion Passed unanimously.  
 
XI. Endowment Committee Presentation – Jerry Healy, Endowment Committee Secretary/Treasurer  

•  Jerry Healy gave an overview of the Endowment Committee, introduced the Endowment Committee 
Members and highlighted the new Brochure designed to provide an overview of the Endowment Fund.  

• Due to funds donated years ago the Endowment Committee was able to make the first grants this year and 
will continue annual grants going forward. The following 2020 grant recipients were reviewed and selected 
by the Endowment Committee:  

• Luther Heights: to fund New Americans/Refugees Family Event. $65  

• Days for Girls Intl.: to help with menstrual hygiene kits to help girls in Kenya stay in school. $65  

• Luther Seminary: in recognition of the 50 year anniversary of women’s ordination in the ELCA and 
in honor of our Seminarians: Anne Palma, Dawn Busch and Mia Crosthwaite. $65  

• The proposed distribution for 2020 was $250 and $55 remains to be awarded to a new initiative at 
ILC during 2020.  

• The Endowment Fund will be invested in Fidelity Balanced Fund to continue to grow and build a legacy to 
supplement the work and purpose of ILC. The Endowment Committee is also considering a Socially         
Responsible Fund.  

• The Endowment Fund allows us to recognize the good things that have occurred in our life as a result of 
our faith.  

• Richard Chilcote asked how much will be distributed from the Endowment Fund.  

• Jerry responded the Endowment Fund Policy allows for an annual distribution payout of 4%.  

 
 
 
 
Continued on the next page 
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Annual Congregation Meeting Minutes continued 

XII. Information and Announcements  

• Les Gieselman thanked outgoing Council Member, Matt Christman, for his service.  

• Pastor Gretchen thanked Jo Stensaas for her Leadership as Council President in 2018 and Les Gieselman 
for his Leadership as Council President in 2019.  

•  Willow Hahn reminded the Congregation to wear their name badges.  

• Carolyn Korn reported the Lower Level Task Force is looking for crosses to complete the display on the  
Fellowship Hall wall.  

• Les Gieselman introduced the new meeting room off the Fellowship Hall (Lower Level Conference Room) 
and explained the vision to convert the Library into a more inviting and comforting space for reading and 
small meetings.  

• Les Gieselman reminded Council Members they would meet in the Lower Level Conference Room,          
immediately after the Annual Congregational Meeting. They are meeting to elect  officers and select   
Council Liaisons for the Immanuel Committees and Ministry Teams for 2020.  

• 

XIII. Closing and Adjournment.  

• Willow Hahn moved to adjourn the meeting. Barbara Condon seconded. Motion passed unanimously.  

• Meeting adjourned at 2:27 PM  

 

Respectfully submitted,  

  Renée Bergquist, Council Secretary       02/10/2020 Pending Congregation Approval 



Nominations and Elections of Church Council Representatives 
To be voted on at 2021 Annual Meeting 

 
Tami Husen 

 
Hello, my name is Tami McLaughlin-Husen. My husband Jon and I moved to Idaho three years 
ago to take care of my father and currently reside in Nampa.  We fell in love with the area as we 
enjoy hiking, skiing and riding our motorcycles. Between the two of us we have been blessed 
with six children and six grandchildren who are spread out between Nebraska, Idaho and       
Oregon. Last year we decided that our house was too quiet so we completed our little family by 
adopting two English bulldogs.  I am fortunate to work from home for a small hospital in        
Nebraska as a medical coder.   
 
When we first came to Idaho we attended Faith Lutheran in Caldwell but joined Immanuel     
Lutheran when my daughter and her family moved here.  I have served in most of the churches 
we have attended over the years including the worship committee, safety/security and           
music.  At our last church in Nebraska I worked with the Pastor by documenting weekly giving.  I 

also had the opportunity to assist in the development of a program called the Caring Calls Team, we reached out to 
families and individuals who suffered the loss of a loved one, offering support and program information on grief and 
recovery.  In addition to serving at the church I also volunteered as an EMT/Firefighter and EMS instructor.  Currently I 
serve as a co-facilitator for a grief group here in the Treasure Valley as well as on the COVID committee for Luther 
Heights.  
 
 
Richard Keplinger 

 
Hi! I’m Richard Keplinger.  I was born and raised in Erie, PA.  I have one brother and 
two sisters.  We all attended St. John’s ELCA.  I became an altar boy and then an      
usher.  I enjoyed sports in HS.  Upon graduation I joined the Marine Corps and served 
for 6 1/2 years as an electronic technician on the Hawk and Red Eye Missiles.  I was 
also a  Drill Instructor at Parris Island.   
After leaving the Corps, I began my career in electronic manufacturing.  I joined      
Honeywell as an electronic technician and worked my way up to manufacturing        
engineering upon getting my AA degree.  I spent 12 years at Honeywell and then joined 
Northern Telecom as a Senior Manufacturing. Engineer.   After Northern Telecom, I 
held numerous positions at a number of companies.  
My wife, Judy, and I have five children and 12 grandchildren.  We moved from San   

Diego to Boise in 2013 and live in Hidden Springs.  Two of our  children live nearby in Hidden Springs as well as another 
son residing in McCall. 
I joined Immanuel shortly after coming to Boise.  I found the Church and the people to be wonderful.  I was part of the 
Food Fellowship group that started that ministry.  When Peter Quist left, I stepped up as Head Server.  I have been 
working with Food Fellowship for the most part up to this winter.  I was a member of the Rejuv III Committee,  and I 
have been on the Finance Committee for several years.   I have also helped out in the Church in other areas over the 
years.  I joined Church Council in 2015 to fill a Council vacancy and have served faithfully since then.  I would be      
honored to serve out my last year on Church Council to complete by second full three-year term.  I enjoy being part of 
the Church and helping guide the Church through the next year. 
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Nominations and Elections of Church Council Representatives continued 

 

 

Don Stensaas 
 
Hi, I’m Don Stensaas. I grew up on a farm near Vermillion, South Dakota.  I am a lifelong  
Lutheran who was baptized and confirmed in the church, attended Augustana Academy, a 
Lutheran residential high school: in Canton SD and graduated from Luther College. I       
completed my educational experiences at the University of South Dakota’s (USD) MBA pro-
gram.  The day I graduated from USD, I received my draft notice, so I enlisted in the Air 
Force’s Officer Training School and spent four years in military service. 
Prior to entering the military, I married Jo Kurtz whom I met in college, and we have been 
blessed with   four children and eight grandchildren.  Fortunately for us, three of our       
children and six of our grandchildren and now reside in Boise.  As a result, I have had many 
enjoyable moments with family and being a grandpa! 
My various careers have taken me from Kansas City, Chicago, New York City, back to Iowa 
and finally to Boise in 1989.  I became a member of Immanuel Lutheran Church in 1989 

where I have participated in the choir, served as an assisting minister, and have been involved in several committees: 
evangelism, human resources, audit, and most recently the endowment committee.  I also had the privilege of being 
involved with the music group serving The St Thomas Sunday evening service for several years.  
I was honored to be asked to serve on the ILC Church Council.  After considerable time in thought and prayer with the 

Lord, I felt led to accept the invitation.  I am praying that my service on the ILC Council will always be grounded in the 

presence and the direction of God’s Spirit. 
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Nominations and Elections of Proposed Synod Assembly Representatives 
To be voted on at 2021 Annual Meeting 

Tammie Collins 
I am a life-long Lutheran growing up in the Denver, Colorado area.  Our family moved to 
Missoula, Montana when I was going to be a sophomore in high school.  I have two  
brothers----Steve and Bev Shallberg live in Caldwell and Stuart Shallberg lives in            
Missoula.  I went to Pacific Lutheran College (University) for one year.  I am a Registered 
Nurse, graduating from St. Patrick School of Nursing in Missoula.  I have worked in    
Emergency Rooms, Medical clinics, and an adolescent psychiatric hospital in Illinois, Iowa, 
Montana, Caldwell and Boise.  I worked the longest and most fulfilling as a school nurse in 
the Meridian School District (West Ada) for 30 years.  I was privileged to start the 
school  nursing program there in 1977.  I returned to school in the 80’s to complete a  

degree in Health Care Administration from St. Joseph College in Windham, Maine.  I served on the National School 
Nurse Board of Directors (NASN) for 5 years.  I retired in 2006. 

I have 2 sons----Adam and Aaron.  Adam taught Economics at Eagle High School for 14 years.  He currently teaches 
Economics and Business Management internationally in Moscow, Russia.  Aaron and Aimee live in Seattle.  Aaron is a 
Safety/Risk manager for Starbucks Coffee and Aimee is an Interior Design architect working for an international    
company that designs and builds commercial buildings.   

I have served twice on the Church Council and am a member of the Worship and Music Committee.  One of my      
favorite projects has been to coordinate the Santa Lucia celebration each year with Jan Gieselman for the past 20+ 
years. We had to do it a bit differently this year with COVID-19 safety precautions, but thanks to Will Campbell, Mary 
Reidl and Cindy Holliday, they worked their miracles of technology and made it look like we had a real procession.   

I have been fortunate to have traveled extensively.  It is my favorite pastime.  I have lived in my home in West Boise 
for 47 years.  I have 7 grandnieces and nephews and 2 baby great grandnieces.  I live with 2 cats----16 year old Mr. 
Knightly and 3 year old Bella Katrina.   

 

Douglas J. Dockter 
Doug began attending Immanuel Lutheran Church in early 1991 and became a member later that year.  He has been 
involved in the church choir since his second visit to Immanuel, and has served on the Youth Committee, Church 

Council (as President for one year the first time,    President for three years the second time), 
Worship and Music Committee, Pastoral Review Committee, and Property Committee. He was 
involved in call process and served on the Call Committee that called both Pastor Collins and 
Pastor Gretchen to Immanuel. Doug currently is a member of the Human Resources Com-
mittee and continues to sing in choir. He has also been active with Luther Heights Bible Camp, 
serving on the Board of Directors several years ago, was on the Fund Raising Committee for 
their new lodge, served on the Call Committee for the new Camp Director Kelly Preboski and 
currently serves on their Gifts & Endowment Committee. Doug has been married to Amy since 
July 19, 1991 and has two daughters Shea and Samantha (Sami). Shea graduated from the 
University of Idaho, with a degree in Marketing now working for BrightStar in Boise, and Sami 
graduated from Montana State University with a degree in Electrical Engineering, now work-
ing for HDR in Billings, MT.  

Doug is a licensed Electrical Engineer, starting his professional employment with Albertson’s, Inc. designing lighting, 
electrical distribution systems, and refrigeration and heating/cooling controls. He has been employed at Idaho Power 
since December, 1998, initially as a transmission lines engineer. Doug has held several different positions at Idaho 
Power including Project Leader and Engineering Leader, and is currently a Transmission & Distribution Engineering & 
Reliability Senior Manager. 

“I am honored to be able to serve Immanuel as a representative to the Synod convention if selected to do so.” 
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Annual Report to the Immanuel Congregation - 2020 

Gretchen J. Bingea, Pastor 

Dear disciples of Jesus at Immanuel Lutheran, 

Grace to you and peace from God our Father and the Lord Jesus Christ. Often we begin our Confirmation small group 

sessions by sharing a high and a low since we last gathered. As I reflect upon all that’s happened since our                

congregation last gathered for its annual meeting, there are several high’s and low’s to highlight. 

The biggest low was that we stopped meeting in person for worship beginning mid-March. This was the second time in 

Immanuel’s history that the congregation could not safely gather for weekly services. As Pastor G. A. Herbert vividly 

recalled in his 1918 annual report, “In the beginning of October the order came from the State Board of Health to 

close our churches on account of the influenza.” Immanuel’s doors were closed for almost two months back then,   

except for two outdoor meetings. Currently, our doors have now been closed for 10 months, except for an experi-

mental service on Oct. 18th, and smaller services for funerals and baptisms. Since community is such an important  

aspect of the church, it has been a real hardship not being able to worship and meet together as the body of Christ. 

However, because of committed members and staff, one of the biggest high’s of the past year has been the way that 

we were able to quickly pivot and adapt from in-person to online services. Thanks to the videos produced by Dawn 

Busch, Will Campbell and Cindy Holliday we now have 105 subscribers to our You Tube channel, reaching people     

beyond our own congregation. I’m grateful to our musicians Kirk Higginson, Tony Rheault and Sara Stejskal who have 

provided beautiful music and encouraged others to share their gifts as well. With the support of our Worship & Music 

committee and a new Creative Worship Team, we are now positioned to continue a strong online presence even after 

we return to in person worship. 

Another low from this past year was that we couldn’t strengthen our relationships as a congregation through social 

interaction at coffee hours and potlucks, or learning activities like Adult Forum and Lessons and Lattes. Nor could    

pastoral care always be provided through hospital and nursing home visits or funerals. Yet the high was that we       

developed a new way to stay connected and care for each other through ILC Connects. Thank you to the small group 

of folks who began this relational ministry, and for Lynnette Chandler for continuing to coordinate it with assistance 

from staff.  

It was certainly a low that we couldn’t host Food Fellowship dinners and Acoustic Alchemy concerts with the           

pandemic. But the high is that our outreach to those who are food insecure continued through to-go meals, thanks to 

our dedicated team of faithful volunteers and local restaurants. And we were able to support some of our Acoustic 

Alchemy artists by using their musical talents in our online worship.  

Our youth have been challenged greatly during the pandemic, and it’s been a low for them not to be together for 

school and sports, just as it’s been hard for our Immanuel youth not to gather regularly. Yet thanks to Mary Riedl, our 

young people and families have stayed connected through weekly emails, Advent boxes, outside events like hiking and 

Chalk the Church, and Santa Lucia.  

It was a low not being able to be with our ELCA siblings in the Treasure Valley for what’s become an annual              

Congregation Council retreat, and for a Northwest Intermountain Synod gathering planned for last spring. Yet the   

increased collaboration of our churches to produce Cluster worship services; a discussion series on the 50th              

anniversary of women’s ordination in the Lutheran church, and another on Civic Engagement; and the online daily   

devotions, TV Prays, has been a real high. 

Continued on the next page 
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Annual Report to the Immanuel Congregation continued 

 

The murder of George Floyd in May was a low point in our country for race relations. Yet the uprising for justice was a 

high as a wide diversity of people came together for change. In our own congregation, it led to an online Prayer Vigil 

for Justice and Unity with a local black church, St. Paul Baptist, in June, and ongoing Zoom book discussions on          

anti-racism led by member Jim Grunow. Immanuel members have also become part of a new Interfaith Coalition for 

Racial Justice to work together to dismantle systemic racism.  

While it’s been a low not to gather in our beautiful sanctuaries and hold activities and events in our buildings, the high 

has been the opportunity to tackle projects to improve our grounds during this time. Thanks to the tireless work of Les 

Gieselman, Carolyn Korn,  Matt Christman and others, for keeping our property a safe and inviting place.  

As we have navigated how to continue our ministry during this low time, we have been blessed by the leadership and 

guidance of our COVID 19 task force, led by Barb Schmidt; the Congregation Council, led by Les Gieselman; and all of 

our incredible staff. And of course whatever we do wouldn’t be possible without the generous and faithful support of 

all our members and friends. A huge thanks to those who have given above and beyond to Immanuel, as well as to the 

commitment of financial secretary Val Hanks, working with our Finance team and volunteers, to help us be good   

stewards of our resources.   

Above all, thanks to our faithful God who is with us in all of our high’s and low’s, giving us the strength to accomplish 

our purpose “to share the gift of God’s love with all.” 

 

Your partner in ministry, 

 
 

 
 
 
Pastor Gretchen J. Bingea 

 
Pastoral Acts 

 
 

Baptisms 
Raelyn Hieb 
Zoe Wiltshire 
 
Funerals 
Julie Hawbaker Goodwill 
Louise Peterson 
Neil Reynolds 
Florence Hoenk 
Margo Hansen 
Betty Ann White 
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President of the Council Report of Activities - 2020 

 
It has been a distinct honor and privilege to serve a second consecutive one year 
term as Council and Congregation President.  2020 has been a very unusual year 
with many new challenges and some unique opportunities for our leadership team, 
staff and congregation. 
 
In mid-March, when the COVID-19 pandemic began, we created a Coronavirus Task 
Force (CVTF) to respond to the  various challenges presented by the pandemic.  
Members of the task force are Barb Schmidt (Chair), Renee Bergquist, Les        
Gieselman, Carolyn Korn, Mary Riedl and Pastor Gretchen Bingea.  I am especially 
grateful to Barb Schmidt for her leadership and to the other task force members for 
helping us safely navigate our way through the pandemic. 

 
I would like to acknowledge Pastor Gretchen’s support, leadership and vision as we worked together with our fellow 
Council Members in 2020.  In addition to Pastor Gretchen, the 2020 Council Members were Les Gieselman (President), 
Barb Schmidt (Vice President), Renee Bergquist (Secretary), Lynn Clark (Treasurer), Lynnette Chandler, Tracie Johnson, 
Richard Keplinger, Jo Stensaas, and Andrew White.  We are indeed fortunate God has blessed us with such a            
committed, compassionate and hardworking Church Council. 
 
We hope the Church Council has earned your gratitude, trust and respect for the work we have accomplished on your 
behalf, leading the congregation through an exceptionally challenging year.  We are humbled by your faith in us and 
thankful for your support.  And we ask for your continued support and prayers as we welcome several new Council 
Members to our leadership team and continue our journey together through 2021.  I am cautiously optimistic we will 
see a gradual waning of the COVID-19 pandemic worldwide in 2021, and it will turn out to be a more typical year for 
everyone. 
 
As I reflect back on 2020, I realize we have accomplished a lot at Immanuel and we should rightfully celebrate those 
accomplishments.  Although this is not a comprehensive list, is not in chronological order, or ranked by importance, 
here are the highlights from 2020 that stand out to me personally: 

• COVID-19 Efforts:  appointed a COVID-19 Task Force, established a new designated fund (Coronavirus Relief 
Fund) and received a Payroll Protection Program forgivable loan (to support our staff payroll). 

• Online worship services were created emergently in mid-March and are continuing (thanks to Dawn Busch, 
Will Campbell, Cindy Holiday and others). 

• Council approved hiring a Worship Technician to produce online worship services (in progress). 
• Immanuel Organ Matching Gift:  we received a generous anonymous matching gift from an Immanuel 

member (funds are secured but work to repair & upgrade the Immanuel organ is on hold until COVID-19 
travel restrictions are cancelled). 

• Linden House—see separate Linden House Annual Report (2020). 
• Immanuel & Augustana property issues--see separate Property Committee Annual Report (2020). 
• Build Us Up, Lord! (BUUL) Capital Campaign:  we’re making good progress paying off our construction    

loan--see separate BUUL Annual Report (2020). 
• Governing Documents Task Force was appointed (Dick Chilcote, Barb Condon, Jan Gieselman and Nancy 

Upchurch—Chair):  they’ve completed their work preparing the Amended Immanuel Constitution and will 
continue working on creating the Immanuel Policy & Procedure Manual in 2021. 

• Various policies were created or updated, as needed. 
 
Continued on the next page 
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Council President Report to  the Immanuel Congregation continued 
 
• Continued supporting our Outreach Ministries:  Food Fellowship, Quilt & Comfort Ministry, New Americans       

Ministry and Acoustic Alchemy Studio Ministry. 
• Ministry & Leadership—Reviewing and Visioning Summary Report was submitted to Church Council and accepted 

on 12/14/20.  The goals contained therein will be discussed at the February 2021 Council Meeting. 
• Audit Committee review of 2019 was postponed until it is safe to meet and conduct the review. 
• Stewardship Committee completed a successful “giving” campaign. 
• Immanuel Lower Level Facility Use Taskforce projects:  lots of great work was completed—see separate Immanuel 

Lower Level Task Force Annual Report (2020). 
• Bundled our internet and telephone service and changed vendors to save money (thanks Carolyn Korn). 
• Received several helpful financial grants to support our various ministries. 
• Received several generous financial gifts from Immanuel members throughout the year. 
 
Now, looking forward, here are some issues I would personally like to see addressed in 2021: 
• Congregational approval of the Amended Immanuel Constitution (will be voted on at the Annual Congregational 

Meeting on January 31, 2021). 
• Ministry and Leadership:  reviewing, visioning and goal setting for 2021 and beyond by the Church Council. 
• Linden House:  schedule additional Q&A Sessions to educate the congregation about the future use of Linden 

House, obtain their feedback, and ultimately schedule a Special Congregational Meeting to vote on the preferred 
future use of Linden House. 

• Complete and approve (by Church Council) the new Immanuel Policy & Procedure Manual which will contain     
detailed information supplementing the Immanuel Constitution. 

• Continue work began by the Immanuel Lower Level Task Force, as time and budget allow. 
• Continue being good stewards of our various facilities and properties--maintain and update them, as needed. 
• Resume in-person worship services, choir singing, in-person meetings, etc. as hopefully, the COVID-19 pandemic is 

brought under control. 
 
In closing, I would like to say Thank You to Pastor Gretchen Bingea, the Immanuel Staff, the Church Council, the     
Committees, Advisory and Ministry Teams, Task Forces and the many volunteers who help us fulfill our purpose at           
Immanuel: “We Share God’s Gift of Love With All”.  Thanks be to God!  Amen. 
 
 
Respectfully submitted, Les Gieselman, President 
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“Build Us Up, Lord, Build Us up; Let our lives reflect your glory” 

 
We are a community of joy, gratitude and generosity.   We have been blessed in many ways and have many reasons 
to celebrate the gifts we have been given through the grace of God and the Grace of Giving. 
 
In 2016 Immanuel launched a three-year Capital Campaign to complete essential improvements to our church home.  
Overwhelmed with gratitude for your initial support, we were able to move forward with the renovations after a     
decade of planning.  We completed the renovation of our Immanuel Sanctuary, Kitchen and Fellowship Hall in 
2017/2018 and with joy we dedicated our renovated building on March 3, 2019.  Build Us Up, Lord! provided an   
amazing journey of trust, gratitude and patience.   We watched our faith grow and our ability to serve others expand 
with each step.  
 
The total cost of the renovations was $1,349,522 and we secured a 10-year loan through the ELCA Mission Investment 
Fund (MIF) for $347,129 in April 2019.  In the fall of 2019, we extended the original 3-year Capital Campaign to a fourth 
year and based on pledge response we set a goal to pay off the loan by January 2021, eight years early.  This goal was 
within reach when the pandemic hit in early 2020.  In fact throughout 2020 we were on track to have excess funds if all 
pledges were received.  By year end we also understood it was not possible for all pledges to be fulfilled in 2020. 
 
Through God’s goodness and the generosity of our Immanuel Community, despite the hardship of 2020, we continued 
to reduce our Build Us Up, Lord! loan balance by almost $107,000.  As of December 31, 2020, our loan balance was 
$75,000 and we had reserved funds of $44,645 to ensure we can make minimum monthly payments.   Immanuel needs 
$30,635 to complete payment of the full loan.  We ask you to prayerfully consider whether you can help us pay off this 
loan in the very near future.   
 
While we have not been able to meet together in our church home, God continues to Build Us Up and the good work 
continues as we share God’s gift of love.  The kitchen hums with Tuesday night Food Fellowship dinners and as the  
winter weather turns cold and wet, the Immanuel Sanctuary provides a warm and inviting haven for our most           
vulnerable guests to enjoy a hot meal.  Both Sanctuaries provide quiet places for reflection and prayer, and beautiful 
backdrops for our online worship services and musical offerings to fill our hearts and provide hope for a joyful reunion 
when we can gather again.   
 
Through faith, we have hope and we know God is with us and will continue to Build Us Up and to provide a path to pay 
off our MIF loan balance.  The desire to set a time table is human, as is not quite making the date; perhaps we are    
receiving another lesson from God, Build Us Up, Lord! and the pandemic - "trust and patience!"  
 
Respectfully submitted:  Renée Bergquist, Lois Bauer and Val Hanks 
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Acoustic Alchemy Annual Report - 2020 
 
A.A.S.’s goal is to open Immanuel’s doors to the wider community inviting them in to listen to a broad variety of music 
and really get to know our church and people. We were also given a grant of $5,000.00 from the Northwest 
Intermountain Lutheran Synod to continue the endeavor.  So far we have broken even, while our goal is to eventually 
have this be a self-sustaining ministry of Immanuel.  This gift is greatly appreciated and helped us to pay for the 
musicians, technical gear to secure musicians and cover the expenses of hosting and accommodating them as well. 
 
Because of COVID-19 our last concert was March 6th where we had an attendance of 70 some people. We then had to 
close our doors and still remain closed at this time.  As an outreach for the church, we feel this was a huge success in 
reaching the community. Our intent is to re-open with shows once we get the OK from church council.  AAS at this 
moment has $3,600.00 in seed money and continues to take donations for this venue to continue. AAS also provided 
some musical artists for our online services which people seemed to enjoy. 
 
We also put together a Green Room in the basement of Augustana for musicians and for any other services, or 
meetings the church has had access to. Donations came from members of the church as well as fellow patrons 
attending shows. 
  
We also have had businesses that have supported us as sponsors such as Hyatt Place Boise/Downtown, Great Harvest, 
Nothing Bundt cakes, Firenza Pizza, Valiant Productions and P.S.I. Lighting, and Dunkley Music, Guitar Center and Boise
-Radio NPR. 
  
Please check out A.A.S.'s website for upcoming concert information and the opportunity to give to the designated 
fund. You can access the website through the link on Immanuel’s website, ilcboise.org.  
  
You may also access it directly at acousticalchemystudio.org. 
  
The Acoustic Alchemy Studio team would like to also thank all of the volunteers in keeping this alive and making sure 
things run accordingly,   We look forward to another exciting year of outstanding music and outreach in the beautiful 
Augustana Chapel. 
 
Blessings, 
 
Will Campbell 
Producer/Promoter 
acousticalchemystudio.org 
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Adult Education Committee Annual Report - 2020 

  
   The adult education opportunities in 2020 were many and varied despite being forced online in March because of 
the pandemic caused by the COVID-19 virus.  
   
   Pastor Gretchen leads a weekly bible study on Tuesday mornings. This bible study has continued online due to the 
COVID-19 shutdown of in person meetings.  
 
   Beginning in January Luanne Tangedal and Heidi Gainan led a study of the book “Honoring Our Neighbor’s Faith: A 
Lutheran Perspective on Faith Traditions in America” on Sunday mornings. A different religion or Christian                
denomination was discussed each week with a follower of that particular religion or denomination invited to talk 
about their faith and answer questions from class members.   
 
   Also, on Sunday mornings during January and February, Pastor Gretchen led a book study on “Baptized We Live:  
Lutheranism as a Way of Life” by Rev. Dan Erlander.  
 
   In February, Jim Grunow offered a one time presentation sharing about their border immersion experience in           
November 2019. He, and about a dozen others, spent about two weeks in El Paso and across the border in Mexico 
learning about the people and the ministries happening there.      
 
   During Lent Heidi Gainan taught about various mystics during the Wednesday evening Lenten services. These       
mediations began in person and then were completed online when in-person worship was no longer safe to conduct.  
 
   Jim Grunow and Dawn Busch began offering a book study on Friday afternoons in February. The first book discussed 
was “How the Bible Actually Works: In Which I Explain How An Ancient, Ambiguous, and Diverse Book Leads Us to 
Wisdom Rather Than Answers – and Why That’s Great News by Peter Enns. Next the group discussed Rachel Held  
Evans’ book “Inspired: Slaying Giants, Walking on Water, and Loving the Bible Again”. After this the group read Dr. 
Drew Hart’s book “Trouble I’ve Seen: Changing the Way the Church Views Racism”. Then the group tackled “I’m Still 
Here: Black Dignity in a World Made for Whiteness” by Austin Channing Brown. Isabel Wilkerson’s book “Caste” was 
the last book this study group read in 2020. When the discussion group on Friday afternoons grew too large to allow 
everyone a chance to comment on the books Jim and Pastor Gretchen started hosting a second discussion group on 
Wednesday evenings. What a wonderful problem to have! 
 
   Local clergy women including Pastor Gretchen and Barbara Harrison Condon offered a six-week Wednesday evening 
Zoom study on the 50th Anniversary of the Ordination of Women in the Lutheran Church. This Zoom group was 
attended by women and men from most of the Treasure Valley Lutheran congregations as well as women from other 
parts of the country.  
 
   Pastor Gretchen also offered a one session Bible Study using the Women of the ELCA Gathering magazine in the fall.  
 
   For three weeks before the election Pastor Gretchen also led a discussion on the new ELCA Social Message 
“Government and Civic Engagement”. It was held over Zoom and included participants from Immanuel and two other 
Treasure Valley churches.  
 
 
 
 
Continued on the next page 
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Adult Education Committee Report continued  

 
   In January 2020 Immanuel began offering a Grief Support Group for people whose spouse or life partner had died. 
Lynnette Chandler and Barbara Harrison Condon were the co-facilitators for this. The first support group began 
meeting in person but was then forced to continue meeting online in March with the pandemic shutdown. A second 
Grief Support Group began in early June. Since the entire twelve weeks would be held online it allowed people from 
other parts of the Pacific Northwest to take advantage of this offering. Due to people being cut off from their normal 
support opportunities during this long period of social distancing and self-isolation, the grief groups have continued 
to meet online so that participants who are unable to get out still have a least one weekly connection with others. 
The first grief support group still meets one time a month to check-in with each other. The second group is still 
meeting weekly.  
 
   The Adult Christian Education Committee meets quarterly to plan adult educations opportunities for the next 
church season. Our only meeting in 2020 was held on January 23.   
 
 Current members of the Committee: Pastor Gretchen, Jim Grunow, Heidi Gainan, Barbara Harrison Condon 
 
Respectfully submitted by Barbara Harrison Condon  
Adult Christian Education Committee member 

50th Anniversary of the Ordination of Women in the Lutheran Church 



 
Children and Youth Ministry Annual Report - 2020 

COVID-19 Impact on Youth Ministry 
This year has presented a challenge for all gatherings, but especially within youth ministries across the nation.  Our 
church is no exception.  Since the pandemic began, we have explored creative ways of connecting with the families and 
children in our church and community.  In March, Mary Riedl recorded YouTube videos of Sunday school lessons as 
well as presented parents with multiple resources for education at home.  Many parents in our community have real 
concerns about online safety and excessive screen time.  With that in mind, Mary began preparing age appropriate  
activities that parents could print and do with their children at any time during the week.  As the pandemic continued, 
the Youth Committee surveyed parents, reinforcing that what they wanted was not videos or online zoom calls, but 
more low-risk fellowship opportunities. 
 
We encouraged families to participate in our online worship in many ways – including requesting artwork, photos and 
videos of families participating in online worship, and sending photos and videos for use during our worship service. As 
part of the ILC Connect group, Mary began checking in with the families on our youth roster via phone and/or text 
message every month or two.  We want to ensure that families are able to remain connected to each other and our 
congregation, as well as assessing needs that our church and community could meet. 
 
Youth Education – All Ages 
Beginning in March families were sent weekly emails with age appropriate ways to dive deeper into a scripture from 
the week.   Each week families were presented with family and community focused activities, craft ideas, games and 
online Sunday school videos, craft ideas, and discussion questions to spark discussion and in-home faith formation.  
Most emails included parent notes that included encouragement for weary parents or background and different ways 
of exploring one of the weekly readings. 
 
Preschool 
Children’s Church was planned twice monthly from the beginning of the year until in-person worship stopped in 
March.  In March and April, Mary produced a couple of videos for Children’s Church, but it was determined that     
viewership was too low to support the time required to continue.   
 
Sunday School 
The year began with normal programming, Sunday School in bursts using “All-In-One Sunday School” and “All Together 
Now” lessons.  Through much of spring, we distributed Spark Digital produced free liturgy- based Sunday School       
lessons in addition to the weekly email. 
 
Sunday School for the fall of 2020 began very late in order to give parents and families time to adjust to virtual and  
hybrid learning.  Sunday School for 2020-2021 will be home-based, using prayers, activities, discussion and coloring 
sheets about the Beatitudes from Illustrated Ministry. 

 
First Fridays – Grades 4-6 
Students at this age have unique needs.  Immanuel continued to 
partner with Hope Lutheran for First Fridays providing this age 
group an opportunity to learn and fellowship with one another.  
Beginning in April, the efforts moved online through Zoom and 
continued through August.  We used movies to reinforce biblical 
messages, including movies created by students. 
 
 

Continued on the next page 

 
22 



Children and Youth  Committee Annual Report continued 
 
Confirmation 
Confirmation continues to be a cooperative effort with other Treasure Valley congregations. Students met in January 
for a weekend retreat/lock-in at Trinity Lutheran, and in February at Hope for the regularly scheduled monthly meeting 
and finished up the 2019-2020 school year online via Zoom.  As a committee, and with the support of the families    
Included, students who would have been confirmed in May 2020 will be confirmed together with the students in May 
of 2021. 
 
For the entirety of the fall of 2020 confirmation met online.  Each month a short educational video was produced to 
introduce the monthly topic.  That education was reinforced through individual and family activities posted in a Google 
classroom, as well as twice monthly student small group Zoom meetings, and monthly parent check-ins. 
 
Grades 7-12 
Lessons and Lattes continued to meet for January and February.  Beginning in March, lessons were suspended.  Much 
of the weekly email is designed specifically for this age group.  Weekly discussion questions, inspired by questions from 
the Serendipity Bible and other sources were sent out to help parents facilitate helpful, hopeful, and real discussions 
about what happened over the spring and summer due to both the pandemic and the political climate.  Fellowship has 
been the primary need for our youth, and has been the focus of most of our in-person events for this age group since 
the beginning of the pandemic. 
 
Seasonal Devotionals 
Lent-We offered two Lent activity calendars this year – one for older students, and another for younger children.  This 
provided opportunities for families and children to explore and observe lent in ways that would be meaningful and age 
appropriate. 
 
Summer - Mary planned, and wrote a three-week devotional based in the Armor of God.  Each of the three mailed  
devotionals included ways for families to creatively explore the scripture while playing games, reading, discussing, 
praying, and working together to benefit others in our church and the greater community. 
 
Advent – Our Youth committee partnered with Luther Heights to create and provide Advent boxes for each family on 
our roster.  The boxes contained activities such as a reverse Advent calendar (ideas for how to donate to a local food 
bank), devotionals, candles for an in-home advent wreath, crafts and gifts.  We then personally delivered the boxes to 
the addresses we had on file. 
 
Christmas Eve 
Each family on our youth roster received a mailed “Christmas Eve” envelope including a Christmas themed craft and an 
introduction to the Jesse Tree. 
 
Other Events and Activities 
Epiphany 
Our youth helped to prepare 
the stars for the Star Words 
handed out on Epiphany.   
 
 
 
 
Continued on the next page 
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Children and Youth  Committee Annual Report continued 
 
Partnership with Luther Heights 
We have worked to maintain a relationship with Luther Heights that supports both LHBC as well as the Youth         
program at Immanuel.   
This spring, we held a donation drive for items that are needed over the summer such as laundry detergent, cleaning 
supplies, and gas cards. 
In addition, this summer, we offered the opportunity for students and families to join us at Luther Heights Bible camp 
for a work weekend at very little/no cost.  Two Immanuel families participated, helping clear brush to reduce fire  
danger as well as painting, cleaning, and restoring features of the camp for future generations of campers. 
As mentioned earlier, we also partnered with Luther Heights to pack and provide Advent boxes for our entire roster 
of families. 
 
Backpack Blessing/Church Picnic 
We continued our tradition of blessing the backpacks for our members by mailing backpack tags to each of our     
families on the youth roster as part of our final summer devotional mailing. 
 
Fellowship Hike Several Immanuel youth and their friends hiked Camels back park in October. The hike was planned 
this fall in order to encourage youth to gather and connect with one another.   
 
Lutheran Outdoor Ministry Virtual 5K Several Immanuel youth joined with Lutheran Outdoor Ministries to              
participate in a virtual 5K to benefit Luther Heights.  In November, several Immanuel youth hiked a section of the 
Buena Vista trail, and celebrated with shakes at our finish line.  
 
Santa Lucia Santa Lucia continues to be a favorite event for Immanuel members of all ages. We had a high turnout 
this year, and had girls and boys of all ages participate.  14 youth from Immanuel family and friends participated in 
the recording of the Santa Lucia procession for our online worship. 
 
Hopes for 2021… 
We continue to hope for quick distribution of a vaccine, and a safer return to in-person worship.  Until we can       
minimize risk, we will continue to provide weekly emails with educational materials and encouragement for families 
and children.  We also plan to continue to provide monthly opportunities for youth to connect with one another 
through fun and fellowship.  2021 will also bring planning and preparing for the 2022 (postponed from 2021) youth 
gathering in Minnesota. 
 
Respectfully submitted by Mary Riedl 
Children and Youth leader 



 
Choir Annual Report to the Congregation - 2020 

 
 
  Participated in weekly services and special services at Immanuel throughout the year, supporting worship and 

offering a weekly hymn, anthem or solo for virtual services.  

 Worked in conjunction with our Immanuel Lutheran organist and pianist to prepare special music on a weekly   
basis for online worship.  

 Continues to organize the choral music library catalogue  

 Continued providing solos, duets and ensembles for summer services without vacation.  

  Offered additional ensembles, duets, solos and soloists during the anthem and Communion for the Christmas Eve 
service virtual service, including many during the Christmas season. (Instrumental and vocal)  

 Provided music for midweek advent services via video  

 Collaborated with other congregations and the Synod by providing musical offerings and virtual choir content  

 Met with musicians safely throughout the pandemic to provide coaching and recording support in order to provide 
online musical content  

 Created musical content for an online music database for use in virtual services using members of the                
congregation as well as personal musical offerings.  

 Provided short lectures via video to enhance musical understanding of repertoire for the congregation virtually.  

  Involved a variety of instrumentalists and soloists in worship – some are our own members, others are students 
from BSU, and the greater community  

 Organized potlucks to prepare music throughout the year and strengthen community within our choir members 
(until Immanuel was shut down)  

 The Immanuel Choir supported our choir members through their personal trials. Cards and prayers were sent in 
support of several families.  

  Choir director personally purchased a MAC laptop and education bundle through apple to have the tools          
necessary to facilitate virtual ensemble projects. Also purchased various recording equipment to facilitate weekly      
recording.  

  Prepared virtual choirs in collaboration with Mary Riedl and Cindy Holliday through providing recording practice 
tracks for participants, sending out sheet music via PDF, providing instructions for technology use, collecting     
audio, video and images, cutting and editing music and creating through-line for the video/audio final product.  

 Offered support for our Acoustic Alchemy outreach  

 Continued children’s choir virtually to engage 
younger members of our congregation in singing 
in the online service both as an ensemble and in 
solos and duets.  

 
 

           Submitted by Sara Stejskal, Choir Director 
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COVID-19 Task Force Annual Report to the Congregation - 2020 
With the arrival of COVID-19 in the 
United States in March, Pastor    
Gretchen asked us to bring together a 
task force to assess the risks of the   
virus and how our church should      
operate.  Little did we know that at the 
end of 2020 we would still be in the 
crisis and praying and working our way 
through it. 
 
On March 10th, the team was formed.  
Our COVID-19 task force reviewed 
guidelines from CDC, Central Health 
Department, the Treasure Valley Task 
Force (churches of the Treasure Valley), 
State of Idaho and City of Boise.    
 
First, we determined we could not  
safely meet in person inside the      
sanctuaries or offices.  This created an 
immediate need for on-line church, 
virtual meetings, dinners to go for Food Fellowship, and temporary cancellation of funerals, weddings, and baptisms.  
Second, we researched and were blessed with access to multiple grants and generous congregational gifts to assist in 
funding the new ways of worship and as well as the Payroll Protection Program to ensure our staff continued to be 
paid during the first quarter of the pandemic.  Our President, Les  Gieselman, began weekly messages to the ILC     
Community to advise of our status. 
 
New ministry groups were formed out of these risk assessments and the need to find different ways to continue our 
worship and ministries including: 

Online Creative Worship Team - for online worship content 
ILC Connects - to stay connected with all our ILC family 
COVID-19 Relief Program - to provide financial aid to those adversely affected with loss of income. 

 
The COVID-19 Relief Program was started through the generous donation of one of our community members and has 
since received additional funds for a current total of $4486.37.  To date the program has granted eight $250 gifts and 
connected those in need with other resources via our ILC Connects Ministry. 
 
As we came out of the Stay-at-Home order in May, the team has continued to create and implement safety protocols 
for in-office staff, Food Fellowship (outdoor and winter indoor serving), limited in-person Worship Service, hygienic 
Communion Elements,  Funerals, Baptisms, Prayer Time, various ministries and special events such Santa Lucia, 
Thanksgiving boxes, Stewardship drive and more.   With tireless search by our Parish Administrator, we have procured 
hard to find sanitation supplies such as sanitizing wipes, gloves, hand sanitizers, and masks. (thank you mask makers!) 
 
We take this opportunity to thank you for your patience and love as we have navigated the extraordinary reality of 
2020 to serve and protect while still serving our community to the best of our abilities and look forwarding to serving 
you in 2021 until we are no longer needed.  
 
Barb Schmidt, COVID-19 Task Chair on behalf of the full team Gretchen Bingea, Les Gieselman, Renee Bergquist,            
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Endowment Committee Annual Report – 2020 

 
The Endowment Committee members are:  Renée Bergquist (Council Member), Amy Dockter, Les Gieselman (Council 
Liaison), Jerry Healy (Secretary/Treasurer), Karen Martz (Vice Chair), Ken Reynolds (Chair), Don Stensaas, and Pastor 
Gretchen Bingea. 
 
As announced at the annual meeting in January, 2020 was the first year of grants awarded by the fund to further     
mission and outreach at Immanuel as well as locally, across the nation and around the globe.  On behalf of the         
contributors to the fund, $300.00 in grants were awarded to: 
 

• Luther Heights to fund a New Americans/Refugees Family event--$65. 

• Luther Seminary in recognition of the 50-year anniversary of women’s ordination in the ELCA and in honor 
of our Seminarians: Anne Palma, Dawn Busch and Mia Crosthwaite--$65. 

• Days for Girls International to help with menstrual hygiene kits to help girls in Kenya stay in school--$65. 

• Immanuel’s New American Ministry to provide a Christmas meal and food over the holidays for the 
Betoubam family--$55. 

 
The Endowment Committee met 9 times as they were reviewing, revising and updating the Task List that they had   
developed in 2019.  The list included items related to:  print media, electronic media, events and verbal marketing, 
recognition plans and administrative updates. 
 
Accomplishments included:  

• The creation of a logo, a brochure describing the Mission Endowment Fund and “thank you” cards to be 
sent to donors acknowledging their gift.  Assistance from Jan Gieselman, Carolyn Korn and Cindy Holliday 
was invaluable in this work .   

• Updating the church website to include information about the endowment fund. 

• Establishment of an account at Fidelity and investing the monies according to the fund’s investment policy.  
Financial controls were also established. 

• Publishing a series of articles in Immanuel Weekly introducing the Congregation to the fund, its history, 
including the story of the original donor written by Susan Rowe, and how to designate a legacy gift to the 
fund. 

• Surveying other ELCA churches in the Treasure Valley to understand their endowment fund policies and 
recognition programs. 

• Holding meetings with several individuals and families to make them aware of the fund and solicit their 
ideas on recognition concepts. 

 
The Committee used the grant process to select 2021 award recipients.  Those grants, which will total $400.00, will be 
announced at the annual meeting in January, 2021.   
 
The balance of the Mission Endowment Fund on 1/1/2020 was $11,695.57 
During 2020, gifts were received in the amount of $11,485.98. 
The balance of the Fund on 12/31/2020 was $25,825.81. 
 
As a result of the generous gifts received and investment growth in the Fund to over $20,000, and following the distri-
bution policy, the total amount of grants awarded in 2022 will be increased to $500.00. 
 
Respectfully submitted:  Ken Reynolds, Chair 
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Finance Committee Annual Report - 2020 

 
After the Annual Congregational and Budget meeting was held Jan 26, 2020, we began the year with Faith and            
expectations that our members would be able to support the operations budget for Immanuel and would also be able 
to pay off the “Build Us Up, Lord” loan from the ELCA Mission Investment Fund (MIF).  In March 2020, the COVID-19  
virus hit and our Council, staff, Pastor   Bingea, committees and volunteers became special partners using their strong 
Faith in the Father, Son and Holy Spirit.   
 
It is because “God is with us” and we trust Him, that our financial situation is better today than the Finance Committee 
had  anticipated after COVID-19 hit.  COVID-19 has affected most parts of our congregational life, mainly through re-
strictions on use of our building and the distance we must remain apart.  The added costs to make our facilities safe for 
staff and those who need to use to use the facility has been documented; through careful purchasing it has been less 
than expected.   
 
Members understand that they cannot use the Sanctuaries, yet they are still receiving Sermons, services and support 
from their fellow members.  They willing continued making contributions for regular and COVID-19 related needs, and 
to Designated Missions such as Tuesday Food Fellowship, the New Americans and Youth Ministry programs.  Our    
members show true Stewardship of the gifts God has given to us; our talents, experience, time and funds, by giving 
them back to God with the same love He gave us; freely serving Immanuel with open hands and hearts. 
 
Every person in the congregation can tell of their faith journey this year and how they have been impacted.  Many  
members and guests have volunteered assistance for concerns or issues which were not anticipated, some inside and 
others outside of our normal mission scope.  (See Reports for: Food Fellowship, Youth Ministry, Quilters, New         
Americans, Pastor’s Ministry, and others in this Annual Report – 2020.)  Members designated additional funds for      
specific needs like needing help to pay for housing, food, and medications.  There were many unusual requests for help. 
 
Immanuel took part in the Federal Government program called PPP to help pay for staff who we may have had to lay 
off.   Our church was able to keep critical members of our staff working.  The “temporary loan” will be forgiven because 
our financial group oversaw the bookkeeping with extreme care to assure the funds were used appropriately.  The PPP 
funds allow us to move into FY 2021 in better financial shape than expected.  In addition, some members gave               
un-pledged and unexpected larger gifts to the General Fund which increased the size of our Reserve Funds (rainy day 
funds).  This unique situation has allowed the Council and Finance Committee to request that a contingency fund called 
Fixed Asset Reserve be created to assure we can care for our aging facility when needed.  Initially the fund will replace a 
large area of roof that has been leaking and repairs for hidden or unforeseen problems.   
 
You can read through the Budget expenditures for 2020 at the back of this book.  The Immanuel Finance Committee 
continues to provide on-line giving opportunities with Vanco being an essential program. 
 
The Immanuel Annual Budget is the combined effort with the Finance Committee using requests from staff, committees, 
and    ministry groups to build the base.  Next the Church Council verifies, considers and confirms the needs of the    
congregation; and, after their final decision, the budget goes before you, the congregation to discuss and decide what 
you are willing and able to support. 
 
Our Finance Committee is composed of Karen Martz, Jerry Healy (Secretary), Richard Keplinger, Lynn Clark (Council 
Treasurer), Val Hanks (Financial Secretary), and Lois Bauer (Chair).  Meetings are generally two hours monthly.  New 
members for the Finance Committee would be appreciated and you’ll learn to appreciate how carefully Immanuel     
provides for its missions and services. 

Submitted by Lois Bauer, Finance Committee Chair 
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Food Fellowship Annual Report - 2020 

 
Immanuel’s Food Fellowship Ministry – established in 2014 – is an important part of the food safety net for our 
community as well as an opportunity to demonstrate our purpose statement to : 

“Share God’s Gift of Love with All” 
  
All was wonderful in the first quarter, serving our meals and enjoying each other’s company in our Fellowship 
Hall with an average of about 65 guests per week.  Then COVID-19 occurred.  In less than a week we morphed 
from a sit-down dinner to To-Go meals served in the courtyard.  We invented new procedures for hygiene, 
sanitation, serving, distancing and masking, based on public health safety protocols from the CDC and Central 
Health District.  We reduced our in-person volunteers to a small core group to reduce the risk of virus spread. 
  
Our numbers continually increase and we see new faces each week.  We serve 120-140 meals weekly as of the 
end of December.  Part of these meals are served in person, others are taken by guests to family at home, 
while others are delivered across the street to our low-income senior/disabled Capital Plaza Apartment   
neighbors.  If we have extra, we also serve seconds to eat immediately or as another meal for the next day  
and deliver to Corpus Christi.  As of December 30th, 2020, we have served over 5500 meals.  
  
While the dinners feed our guests’ physical hunger, we also try to meet other needs.  We distribute extra shelf 
stable food, laundry pods, personal hygiene items – whatever we receive from Foodbank or our Immanuel and 
volunteer Community.  A letter of other available sources of food and assistance is provided with the meal 
each week, along with a personal note from our ministry team.  As cold weather has arrived, we have created 
widely spaced, sanitized seating in the Immanuel Sanctuary for our guests that have no warm place to eat their 
meal.  Our Hand in Hand Clothing team is putting out warm clothes that our guests can “shop” while waiting in 
their socially distanced line for dinner.  We have learned how to smile with our eyes and connect despite  
physical distance and masks. 
  
Our volunteers are diverse and include church members and non-members.  Barak Anderson leads the team in 
determining menus, procuring food, cooking and managing the kitchen.  We have been fortunate to retain the 
services once a month of Mark Anderson, to prepare a meal and have also added a donated monthly meal 
from Texas Roadhouse Meridian and Nampa.  Besides our small team on site that cook, serve and clean (about 
12 folks total on a given Tuesday), we have a wide array of folks that have been making desserts to go for us 
each week.   Other volunteers pick up weekly food donations from the Food Bank and Starbucks. Let us not 
forget the ladies that have sewn hundreds of masks and those that have gifted hundreds of socks and other 
sundries.   As the saying goes…..it takes a village! 
  
While Christmas in 2020 was different, we were still able to bring some Christmas Cheer to our guests.  

Through generous donations of our congregation and 
volunteers – we were able to provide 99 gifts of $25 to 
each of our FF community.  Additionally, we had new 
hats, scarves, socks, chocolates, and a special ham       
dinner.  Thanks to everyone who made this Christmas 
week meal special! 
  
We invite all to join in the fellowship in 2021 once we are 
able to be together again.   
 

Respectfully submitted by Barb Schmidt, 

 
29 



Governing Documents Task Force Annual Report 
(2020) 

 
The Governing Documents Task Force members include Nancy Upchurch (Chair), Dick Chilcote, Barbara Condon, and 
Jan Gieselman.   
 
The Church Council appointed the task force members at their meeting on February 10, 2020.  The ELCA Model          
Constitution for Congregations was adopted at the Churchwide Assembly in August 2019 and the Eastern Washington
-Idaho Synod changed their name to the Northwest Intermountain Synod last year.  Due to these changes and since   
Immanuel's governing documents (constitution, bylaws and continuing resolutions) had not been updated for many 
years, the Council felt it was an opportune time to begin this work.  Council President Les Gieselman provided a list of 
expectations for the task force: 
 
• Review and update the major governing documents of Immanuel Lutheran Church (ILC) including, but not limited 

to, the     Constitution, Bylaws and Continuing Resolutions. 

• The Continuing Resolution—Financial Policy should be reviewed and updated by the Finance Committee, then    
forwarded to the Governing Documents Task Force for review. 

• Use ELCA published resources:  ELCA Model Constitution for Congregations (August 2019) and ELCA Guide for   
Model Constitution (May 2017). 

• Consult with Northwest Intermountain Synod, ELCA for assistance and compliance with their policies and             
recommendations 

• Consult with Carolyn Korn (Parish Administrator) for current copies of ILC’s governing documents. 

• Consult with Renee Bergquist (Congregation Secretary) to review and incorporate Council motions, new policies, 
and policy changes. 

• Review Notes for ILC Constitution Review Committee (March 2015) from Margo Healy for a perspective on work  
previously done. 

• Consult with any Staff, committee, ministry team, task force or others who may be impacted by a particular         
governing document. 

• Focus on standardizing and simplifying language throughout these documents. 

• Consider revising the Scholarship Fund Bylaw by increasing the dollar amount from $500 to whatever is a             
reasonable amount based on today’s costs; assign it a section number and streamline the overall process, as       
appropriate.  Consult with the Finance Committee for assistance. 

• Consider revising language in the Memorial Committee Bylaw (C13.06.09) from election AND appointment of   
members to just appointment of members. 

• Consider revising language in the Constitution (C13.03) to allow appointment rather than election of Audit         
Committee members. 

• Consider revising language in the Constitution to allow election of Officers (Chapter 11) and Council Members 
(Chapter 12) by acclamation in uncontested elections, per Roberts Rules of Order, current edition. 

The committee met via Zoom 8 times from May to July to review and update the governing documents.  The final      
version was sent to the Council on August 7.  After meeting with the Council to answer their questions, several revi-
sions were recommended.  A final draft was approved by the Council on October 30.  The draft of the governing docu-
ments was sent to the Northwest Intermountain Synod on November 13.  The Synod completed their review on No-
vember 21 and suggested three small changes.  Those suggested changes were incorporated into the documents and 
the final   documents were approved by the Council on December 14.  On December 22, the documents were sent to 
all church   members,  either by email or regular mail.   
Continued on the next page 
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Governing Documents Task Force Annual Report continued 

Below is the process for eventually ratifying the Immanuel Constitution: 
1. The Amended Immanuel Constitution will be presented, debated and “approved” at the Annual           

Congregational Meeting set for January 31, 2021.  Approval requires a majority vote of those voting  
members present and voting. 

2. The Constitution "approved" by the congregation must be sent by the Congregation Secretary to the 
NWIM Synod for their review and approval. 

3. The Constitution "approved" by the NWIM Synod must now be "ratified" without change at the next    
Annual Congregation Meeting (January 30, 2022).  Ratification requires a two-thirds vote of those voting 
members present and voting. 

4. The Constitution "ratified" by the congregation must be sent by the Congregation  Secretary to the NWIM 
Synod for final approval. 

5. The effective date of the Constitution must be included in the Council Resolution to ratify the Constitution 
and be noted in the Constitution.  But since the effective date will be unknown (the actual date the     
Constitution is finally approved by the NWIM Synod), the Council Resolution to ratify the Constitution 
should contain language explaining this and authorizing the Congregation Secretary to later write/type in 
the effective date. 

 

Respectfully Submitted, 
Nancy Upchurch, Chair 

ILC Connects Annual Congregational Report 2020 
 
ILC Connects ministry formed at the request of the Immanuel Church Council due to the facility closure of Immanuel 
Lutheran Church because of the COVID-19 pandemic. A development committee consisting of Pastor Gretchen       
Bingea, Lynnette Chandler, Bobbie Chilcote, Dick Chilcote, Cindy Holliday, Tracie Johnson, Carolyn Korn and Mary 
Riedl adapted the ILC Connects ministry format from a proposed Immanuel congregational calling network designed 
in 2005. 
 
In April 2020, approximately 160 family member units were distributed among 14 volunteer ILC Connects Leaders 
who began communicating with members by phone, email, text and mail.   Presently, ILC Connects Leaders are 
Kathryn Baerwald, Lois Bauer, Bobbie Chilcote, Heidi Gainan, Jim Grunow, Willow Hahn, Stan Hoobing, DJ Jorcyk, 
Becky Langhus, Joan Lee, Pat Phelps, Mary Riedl, and Jo Stensaas.  Many thanks go to Alberta Schroeder and Mary 
Wright who started as leaders in April and have since retired.  
 
ILC Connects team and Leaders meet via zoom every six weeks to discuss Immanuel events and activities in addition 
to offer support to each other. Pastoral needs and other concerns from parishioners are forwarded to Pastor    
Gretchen Bingea or appropriate individuals.   
 
Leaders and members have shared glowing reports of appreciation for the ILC Connects ministry which has helped 
Immanuel members stay in touch at this time when we are socially distanced and not worshiping together; many of 
our members are isolated at home due to health concerns. Sharing ups and downs with each other through this     
ministry has fostered new and renewed relationships among folks in our faith community. We have experienced that 
the church is not the building -- it’s the people.  The ILC Connects ministry continues to ground Immanuel in its       
purpose statement, “We Share God’s Gift of Love With All.” 
 
Respectfully submitted, 
Lynnette Chandler 
Carolyn Korn 
ILC Connects Coordinators 



 
Human Resources Committee Annual Report - 2020 

 
 The Human Resources Committee members include Pastor Bingea, Dick Chilcote, Doug Dockter, Mike Schmidt, Don 
Stensaas, Nancy Upchurch, Chair and Andrew White, Liaison from the Council.  The committee met several times  dur-
ing the year to address HR issues.   

The following is a summary of the activities and actions taken by the committee: 

The Council approved the current HR Committee members (Nancy Upchurch--Chair, Dick Chilcote, Doug Dockter, Mike 
Schmidt, Don Stensaas, and Andrew White--Council Liaison) at their February 10, 2020 meeting.   

The following statement was added to the offer of employment letter used by Immanuel:  “As a religious,                 not-
for-profit organization, Immanuel is not required to participate in unemployment compensation insurance. Therefore, 
employees separated from employment are not eligible to receive unemployment insurance benefits based on their 
work at the Church.”   

All the past Human Resources Committee meeting minutes and annual reports were added to Drobox. 

After a performance evaluation, the committee discussed and recommended an employee wage increase. 

The committee discussed and made recommendation on how to handle payroll with the closing of the church due to 
the         pandemic, as well as compensation for those compiling the weekly worship videos.  Recommendations were 
submitted to the Council. 

The church Council recommended language in Section 6.4 Accepting Gifts in the Code of Conduct & Conflict of        In-
terest Section to add the Christmas Bonus Policy, however it had already been incorporated into 15.8 Employee Christ-
mas Bonuses under the Compensation Section when the council first approved it in August 2019.  So now it is crossed 
referenced in both places.  
A budget for 2021 reflecting a 1% increase to all staff, a reduction in the Organist hours by 25% due to the reduction in 

worship services, and the addition of a new Worship Technician position was developed recommended to the    Fi-

nance Committee, along with two “alternative” budgets.  Coming up with these budget options was VERY DIFFICULT 

for the committee, as we feel the staff of Immanuel is our greatest asset and in a perfect time we would have         rec-

ommend more of an increase to staff.  We believe they have adapted to the changes the pandemic as made to their 

jobs and have all stepped up to make our church and worship experience the best it can be during these difficult 

times.  

 
Respectfully Submitted, 
Nancy Upchurch, Chair 
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Linden House Advisory Team Annual Report - 2020 

 
Since 2013, Immanuel has leased Linden House to Supportive Housing and Innovative Partnerships (SHIP) as a   
residence for single men in recovery from substance abuse and mental health issues. 
 

The Church Council has been supportive of SHIP’s use of Linden House since taking care of these men in recovery 
fulfills our Purpose Statement, “We Share God’s Gift of Love With All” and specifically, one of our Guiding         
Principles, “We Are a Community of Joy, Gratitude and Generosity”. 
 

But in 2017 and perhaps earlier, concerns were expressed about the age of the building and ongoing repairs   
needed to keep it safe and habitable.  And some even raised the question, “what is the best future use for Linden 
House”? 
 

In February 2020, the Church Council agreed unanimously to accept the recommendation  of the Linden House 
Advisory Committee (LHAT) to pursue option 2 for the future use of Linden House:  long-term lease of Linden 
House by LEAP Charities to provide low-income housing. 
 

In May 2020, Les Gieselman began publishing a series of articles (Linden House Update) in Inside Immanuel Weekly 
to raise awareness and educate the congregation about Linden House. 
 

In September 2020, the Linden House Update series was completed.  Carolyn Korn posted the Linden House      
Update articles on the Immanuel website and printed copies were sent to those without internet access. 
 

On November 15, 2020, the first Linden House Congregational Q&A Session was provided (Zoom online meeting).  
The discussion centered around the potential long-term lease of Linden House by LEAP Charities.  Several of those 
attending requested updated details on a potential lease and constructions costs to repair and upgrade Linden 
House. 
 

On December 6, 2020, the transcript of the first Linden House Congregational Q&A Session was published in Inside 
Immanuel Weekly. 
 

On December 17, 2020, AAD Property Inspections completed their comprehensive inspection of Linden House.  
This inspection was requested and funded by LEAP Charities and will help update the projected construction costs 
to repair and upgrade Linden House.  The full inspection report will be shared with Immanuel. 
 

The  next Linden House Q&A Session will be scheduled after 

LEAP Charities has completed their assessments and updates 

and we have reviewed the property inspection report from AAD. 

 
 
Respectfully submitted,  Les Gieselman, Council Liaison 
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Lower Level Task Force Annual Report - 2020 

 
The Immanuel Church Council created the Lower Level of Immanuel Task Force in May, 2019, charging them to: 

1. Conduct a comprehensive review of the present décor, function, and use of the entire lower level of      
Immanuel. 

2. Prepare an assessment of potential future décor, function, and use of the space. 
3. Prepare a formal proposal to achieve those objectives and present to Council. 
 

Current Task Force members are Jan Gieselman (chair), Carolyn Korn, Pat Phelps, and Wanda White, with Lisa 
Hahle and Lynette Chandler as consultants.  In 2020, the team met 6 times.  Although the Pandemic slowed       
progress from March-July, it became a time where much needed work could be done while the buildings were  
vacant.   Because of the extensive nature of the assignment, the team divided the space into 3 sections.  Work 
completed in 2020 is summarized below: 
 
Area One – Fellowship Hall: Completed the wall of crosses display in the Fellowship Hall.  Additional crosses      
received will be used in the elevator landing area.  A matched set of white table linens were purchased for the 
serving tables.  Existing furniture was moved into the conference room at the back of the Fellowship Hall, where 
the Council now regularly meets.  Additional purchased/donated shelving was installed to maximize storage in the 
new closets outside the Fellowship Hall. Bids were solicited and are pending approval of Memorial Committee for a 
built-in beverage station and pull down door to enclose the dish storage alcove.  
 
Area Two -Sunday School Hall: The aim is to budget in 2021 for installation of new flooring from the stair landing 
through the Sunday School Hallway to the Fellowship Hall to match the existing flooring in the Fellowship Hall.  
Moves are in motion to better use the space.   

• Archives is moving to the old Finance room.   

• The Youth Director (currently sharing space with Archives) will move to the upper level to improve  
access to administrative staff and office equipment.   

• The current Archives/Youth Director room will serve dual purpose as a Nursery / Littles Sunday School 
Room, facilitating the transition from Nursery to Sunday School.   

• The Lower Level unisex bathroom has been totally renovated to provide a sanitary space with a chang-
ing table and hot water to serve the Nursery, Sunday School, and Youth.   

 
Area Three- Quilters to Augustana: Several space changes are or have taken place in this area.  

• The Quilters have moved into the old Youth room.  The room was painted and lighting improved.  Both 
quilting tables and all their supplies now fit in one securable space.  Givens Pursely donated steel 
shelving units to maximize storage of quilting supplies.  

• The Youth moved into the Quilters old space.  The room was painted and lighting improved.  Youth 
now have access to a cozy kitchen space with sink and storage for crafts and snack preparation.  A  
conference room table from storage and a new set of stackable chairs purchased with Memorial funds 
completes the room.  The lobby provides additional space for youth to congregate. It has been     
painted, lighting improved, and a new countertop/lighting/charging station installed in the wall      
storage area.  The foosball table was restored.  A proposal for the purchase of soft furnishings to fit in 
the lobby space is currently under review by Memorial Committee.  

 

 

Continued on the next page 
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Lower Level Task Force Annual Report continued 

• The Youth moved into the Quilters old space.  The room was painted and lighting improved.  Youth now 
have access to a cozy kitchen space with sink and storage for crafts and snack preparation.  A conference 
room table from storage and a new set of stackable chairs purchased with Memorial funds completes the 
room.   

• The lobby provides additional space for youth to congregate. It has been painted, lighting improved, and a 
new countertop/lighting/charging station installed in the wall storage area.  The foosball table was         
restored.  A proposal for the purchase of soft furnishings to fit in the lobby space is currently under review 
by Memorial Committee.    

• Finance moved into the old Craft Closet to provide more appropriate, securable space to meet their needs. 
Craft supplies were relocated to cupboards in the new Youth Room and Sunday School Rooms. 

• Archives is moving into the old Finance room.  The room has been cleaned and painted.  Existing shelving 
will be arranged to maximize storage space. 

• The Altar Guild Room will become a General Storage Room for Immanuel.  It is currently being cleaned and 
sorted.  The walls will be painted and lighting improved.  Additional shelving donated from Givens Pursley 
will be installed to maximize storage space.  

All areas:  Pending approval and budgeting for 2021 is a consistent room numbering system for the entire lower level 
of Immanuel.  This would include purchasing and installing Braille-compliant labels outside each doorway.  
The team will be submitting proposals to Council in a prioritized manner until the task is completed.  
 
Notes of Appreciation:  The Task Force is appreciative of donations of shelving from the Radin family and from Givens 
Pursely (facilitated by Wanda White), and to volunteers who moved and reassembled the shelving at Immanuel.  We 
thank members of Immanuel who collaborated with us to make space moves possible.  We appreciate the Memorial 
Committee and Immanuel Church Council for their consideration of our proposals to make needed improvements   
possible.  None of these improvements could have happened without the hard work and coordination of the Property 
Committee, particularly Les Gieselman, Carolyn Korn, Matt Chrisman and Jim Giese.   
 
Note: Though not part of the Task Force mission, plans are in place for the old Nursery on the Upper Level to become 
the Pastor’s Office, and for the Youth Leader to then occupy the Pastor’s previous office. 

In God’s Service,  

Jan Gieselman—chair 
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Memorial Committee Annual Report - 2020 

 
The Memorial Committee exists to help determine uses for memorial gifts.  They are charged with the                 
responsibility of tracking donors, donation, notifying family members of donations, and assisting with decisions for 
the best use of designated and non-designated funds.  The Memorial Committee members are Lynnette Chandler, 
Val Hanks, Sharon Mitchell, and Marilyn Summers.   
 
This year, because of COVID-19, we were unable to hold Memorial Services for our members who passed away.  
We said goodbye to Julie Ann Hawbaker-Goodwill, Clarence Schlagel, Mary Rittich, Florence Hoenk, Louise         
Peterson, Andrew Asp,  Deanne Kochaver, and Margo Hansen.  Family and friends are remembering these wonder-
ful sisters and brothers in Christ through gifts to the Memorial Fund.   
 
In 2020, Immanuel received $1,355 in memorials.  $1,180 was undesignated, $100 was designated to Food         
Fellowship, and $175 was designated to the Youth & Children’s Programs. 
Memorial funds were used to purchase the following items:   

• In February, special tablecloths were purchased for the long serving tables that are used for             
congregational functions. 

• In March, a Talavera ceramic cross and other supplies were purchased to create the wall of crosses in 
the Fellowship Hall.  You can see a picture in the Food Fellowship Report. 

• In October, the Memorial Organ Fund helped to finance a portion of the Organ Project that is taking 
place in early 2021. 

• In November, Advent Camp Boxes were purchased from Luther Heights for our Youth. 
 

As of December 31, 2020, the Memorial Fund balances are as follows:  Immanuel Stained Glass Window: $2,433; 
Organ Fund: $8,024.14; Property: $924.69; and Undesignated: $6,981.56.  Food Fellowship: $100; Youth &        
Children’s Programs: $68.08. 
 

If you are interested in becoming a part of this wonderful committee, please contact us.  The committee would be 
pleased to welcome you as a member.  
 
Respectfully submitted, Val Hanks, Chairman 
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New Americans Ministry Team Annual Report - 2020 
 
Background: The Immanuel Lutheran Church New American Ministry Team was established in February 2019 after a small group of 
congregational members met to discuss what would be involved in bringing into membership a refugee family of seven who had 
requested to become members of Immanuel Lutheran Church. The NAMT sought to learn about what the family needed and how 
we could be of assistance. After a meeting with some King of Glory Lutheran Church members, who worked with the refugee    
population in their church, they provided us with valuable information in beginning a new American ministry.  Nick and Laura  
Armstrong (Global Community Partners Ministry) led an informational refugee workshop for about 12 ILC members.  Their        
experience and wise insights have guided us. We realized a committed group was needed to work with community agencies and to 
assess the immediate needs of the refugee family.  From that group the New American Ministry Team was established with 4   
persons willing to serve as co-coordinators.  (We consider everyone assisting with welcoming and supporting the a refugee family 
as they make their home in our community as part of the Team).  Currently, the co-coordinators consist of 3 persons—two of 
whom are ILC members and the other a community member. The need for a NAM designated fund was brought to the Council and 
established on May 19.2019.   
 
Purpose:   The purpose of Immanuel Lutheran Church (ILC) is to share God’s Gift of Love with All.  The purpose of the New      
American Ministry is to provide New Americans who are members of the ILC community and/or New Americans whom we choose 
to assist in the community, with financial assistance and/or other offerings of assistance as assessed by the New American Ministry 
Team and/or the Council.   
 
Policy Statement:  The New American Ministry is seeking to live out the Purpose Statement of Immanuel Lutheran Church in that 
the main goal is: “We share God’s gift of love with all.” Four of Guiding Principles of that Statement seem especially appropriate 
for furthering the ministry of our church with the addition of the New American Ministry and the New American Designated Fund.  
 

1. Our actions reflect our faith.  
2.  We are a community of joy, gratitude, and generosity.  
3.  We are inclusive inviting all to join in God’s work.  
4. We nurture our faith through prayer, worship, service, learning, and fellowship.  
 

Reference: From the ELCA: The ELCA has a long history of being present in communities, working to help and serve where the 
needs are greatest. Participating in this work that God calls us to in the world compels us to be attentive to complex and changing 
situations, as well as to the importance of both immediate relief and ongoing, long-term assistance for our sisters and brothers and 
the communities in which they live. This ongoing partnership and work are driven by God’s love for all people and a vision for con-
gregations to be welcoming and generous centers for mission and ministry. 
 
Procedures/Responsibilities:  A NAM Policy and Procedures document has been completed and is available in the ILC Policy and 
Procedures Handbook. 

 
Ever since our refugee family arrived at Immanuel Lutheran Church, the New American Ministry Team (NAMT) and                         
Co-Coordinators (NAMCC) became actively involved in communicating with the family, with local agencies that work closely with 
refugee families, and gaining input from King of Glory Lutheran Church whose membership includes refugee families.  The ILC   
congregation has been helpful in: contributing financially to the New American Fund (VANCO), donating a van, driving lessons, 
shopping for clothes and food, technology support, helping with tax preparation, appointments with dental and medical            
personnel, providing transportation for shopping, schooling, and medical appointments, keeping in touch with English teachers for 
schooling, donating food and clothing, sending letters, pictures, and cards and the list goes on.    
 
A huge and loving THANK YOU from the New American Ministry Co-Coordinators and from the family themselves.   
 
 
Respectfully submitted,    
NAM Co-Coordinators James Grunow, Ellen Anderson, and Jo Stensaas  
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Prayer Ministry Annual Report - 2020 

 
“Do not worry about anything, but in everything by prayer and supplication with thanksgiving, let your requests be known to God.”  
Philippians 4:6 
 
The year of 2020 has been a challenge for all of us.  Our prayer chain is a way to quietly connect with others in need of support.  
Our 25 members are available to pray, each in their own private manner, for all those who have contacted us through our        
communication site: prayers@ilcboise.org 
 
There have been over 80 requests submitted this year.  These requests were updated, reorganized, and sent out to all of our  
members at the end of June and again in mid-December. 
 
All confidentiality oaths were revised and then each of us signed one during the summer. 
 
New members are always welcome and encouraged. 
 

Holly Reynolds, Prayer Chain Coordinator 

 

Property Committee Annual Report - 2020 
 

This was a busy year for the Property Committee.  Thank you, Immanuel staff Carolyn Korn and Matt Christman, and 
volunteers Mike Schmidt, Jim Giese, Jan Gieselman and others, for all the work you’ve done on Immanuel’s property 
this year.  Here is a summary of the significant work completed during the year: 
 

• Relocated and rekeyed several door locks to improve security 

• Installed self-closing hinges on door in southeast corner of Immanuel sanctuary 

• Upgraded external lighting to improve security, illumination and save energy 

• Installed/relocated several shelves, coat racks and door handles 

• Repaired hot water circulating pump and main boiler unit in Immanuel lower level 

• Installed new and repaired existing rain gutters and downspouts 

• Completed substantial electrical repairs & upgrades (breaker boxes, wiring, outlets, fixtures, switches,  
timers, sensors, bulbs, etc.) 

• Repaired two roof valley leaks and multiple flashing leaks in the roof covering the Hospitality Room/office 
area/restrooms/Nursery/Library/Thomas Chapel (labor and materials were donated by Miles Gunning 
Roofing, Inc.) 

• Completed various landscaping projects (fertilized, weeded, mowed & trimmed lawn, regraded slopes, 
replaced sod, periodically updated Immanuel planting beds & pots, repaired sprinkler system, pruned 
trees & shrubs) 

• Completed fall grounds cleanup--thank you volunteers 

• Completed safety improvements per Boise Fire Marshall (replaced emergency EXIT signs, removed Youth 
Room lockable entrance double doors, installed emergency lighting above stairs adjacent to Library,     
removed multiple power strips, replaced power strip for coffee pots in Thomas Chapel, installed carbon 
monoxide monitors in Linden House, and relocated shelving units to comply with fire sprinkler clearance 
guidelines) 

Continued on the next page 
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Property Committee Annual Report continued 

 

• Installed roller shade on Library west door window for privacy during meetings and gatherings 

• Completed a variety of concrete repairs including Augustana front entrance steps 

• Repaired Linden House swamp cooler and installed new supply & drain hoses 

• Relocated Quilters Room, Youth Room, Finance Records Room in the Immanuel lower level (repaired wall 
damage, replaced cabinet latches, repainted walls and ceilings, relocated storage cabinets and shelving) 

• Repaired ceiling and wall damage, repainted walls & ceiling in Immanuel lower level circulation lobby and 
hallway from Craft Closet to tunnel connecting Immanuel & Augustana 

• Upgraded cabinet and countertop in circulation lobby adjacent to Immanuel Youth Room 

• Replaced two missing cast iron floor drain screens (one each at Augustana & Immanuel back stairwells) 

• Northwest Elevator & Contracting completed routine maintenance and minor repairs on the Immanuel 
elevator 

• Moved four large steel file cabinets from Givens Pursley Law Office (donated) to the Quilters Room--thank 
you volunteer movers and Givens Pursley Law 

• Repaired the western end of the raised brick planting bed in front of the Immanuel main entrance 

• Installed metal flashing to cover multiple holes in Immanuel exterior walls and ceilings 

• Removed window air conditioner (no longer needed) from Immanuel Copier Room, replaced missing win-
dow operating hardware & handle, repainted window frame, sash and trim 

• Replaced broken wooden cover & applied statin to new wooden cover on basement window well at 
northeast corner of Augustana Chapel 

• Removed decommissioned underground sprinkler controller from interior north wall of Thomas Chapel, 
repaired and repainted wall 

• Remodeled and upgraded Immanuel lower level coed restroom (installed drywall over two concrete walls, 
repaired and painted walls, installed new flooring & wall base, installed new vanity, countertop & faucet 
set, point of use water heater—yes there is now hot water available, toilet with soft closing lid, mirror, 
toilet tissue dispenser, soap and paper towel dispensers, sanitary napkin receptacle, and diaper changing 
station) 

• Cleared two floor drains in the Immanuel lower level kitchen to improve waste water drainage and       
repaired leaking hose bib on exterior wall of Immanuel office area entrance. 

• At Linden House:  replaced faulty vent fan motor in upstairs restroom, replaced broken ceiling light fixture 
in upstairs hallway and replaced leaking kitchen sink drain pipes 

 
Respectfully submitted:  Les Gieselman, Chair 
Property Committee 

 
39 

Before Pictures 
 



 
 

 
40 

Before Pictures 

After Pictures 
 



 
Quilting and Comfort Ministry Annual Report - 2020 

 
COVID 19 had an impact on our quilters this year .  Due to quarantines and the church closings,  they weren’t able to 
use the quilting room to finish many of quilt tops that were made by  our many volunteers.  Additionally, due to travel 
restrictions, we were not able to deliver quilts to Lutheran World Relief who gets them to those in need around the 
world.  That however, didn’t stop the quilters from working towards their mission of providing comfort to those in 
need. 
 
Being part of the quilt ministry can be a fulfilling mission as relayed by our member Karen Martz:  “A couple of years 
ago the Quilting group announced a need for people who sew to help put together quilt tops to help speed up the pro-
cess of producing a quilt.  I offered to help sew because I thought it would be a way to provide people with something 
to keep them warm and comforted when in distress,.  It has been this and much more, especially in these Covid-19 
days.  I enjoy being part of a team, although we don't see one another much (and not at all during COVID-19). and I like 
being able to create a product with the squares that will help people.” 
 
Early in the pandemic, when we were restricted to their home, many quilt squares were cut and sewn .  As restrictions 
eased, our quilt team came to their newly remodeled room and assembled 52 quilts.  These quilts were blessed on 
Christ the King Sunday, then were delivered in early December to City of Lights, our local women and children’s shelter.   
Our hope is that we can resume, in 2021,  sending quilts through Lutheran World Relief to help those around the world. 
 
A BIG THANK YOU to all our quilt helpers this year.   

 The Quilters are: Ardyce Arp, Jeanette Burford, Renee Bergquist, Matt Christman, Robert Finney, Willow Hahn,   

Carol Hoobing, Margaret Kvidahl, Karen Martz, Pat Phelps, Kathyn Pierce, and Jane Teems.   

 Holly Reynolds also provides beautiful knit shawls for the ministry.    

 Thanks to Matt Christman who displayed the quilt’s to be blessed in Augustana Chapel. 

 To our congregation who donated sheets, material, and prayers.  
 
We have applied and received $500.00 from the Thrivent action Team/Thrivent Financial.  
 
In addition to our 52 quilts  that were kept locally, one was given to our high school graduate.  Perfect sized baby      
blankets were also given to our newborns, and beautiful prayer shawls and lap quilts were provided by our team to 
those in need.    
 
As restrictions ease, our quilters invite you to join their group that meets on Monday mornings.  No prior experience is 
needed as they will be happy to help you learn! 
 
Respectfully submitted by Pat Phelps, quilt ministry member 
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Social Ministry Committee Annual Report - 2020 
 
Social Ministry is Immanuel’s outreach committee. The committee members are Lynnette Chandler, Carol Hoobing, 
Richard Keplinger, Kathyn Pierce, Nancy Upchurch, Bruce Wingate, Barak Anderson (Food Fellowship liaison), and   
Val Hanks (Chair). 
 
Many of Immanuel’s outreach programs had to be put on hold this year because of the COVID-19 pandemic.           
The programs affected were Octoberfest and Baby Steps. 
 
I know that we all are looking forward to being able to participate in these programs again. 
 
The programs that were able to be held in 2020 were: 
 
  The Prescription Program paid $186.20 in prescription costs directly to Albertson’s pharmacy to cover non-narcotic 

prescriptions for the needy in our community.  Contributions to this program are always welcome! 
 
The Thanksgiving Food Box project was held this year.  It was very different than in past years, but with ingenuity, 

the program was a huge success!   
 
The St. Vincent de Paul Society came up with a wonderful plan.  Those who wished to shop, as in years past, were 

able to and those who wished to donate to have a dinner box created for them were also able to.  The dinner 
boxes were assembled at the Expo by volunteers who wore masks and socially distanced.  This year was the first 
year that a website was used to control the sign ups.  It worked very well.  There were 68,530 pounds of food 
distributed which fed approximately 10,928 adults and children! 

 
Immanuel had four families who opted to shop themselves.   Also, the Immanuel community contributed $2,770!   

 
The Social Ministry Committee looks forward to 2021 and all the amazing things that we can do together as a         
congregation to continue our outreach ministries that help so many! 
 
 
Respectfully submitted, 
Val Hanks, Chairperson 
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Stewardship Committee Annual Report - 2020 
 
The Stewardship Committee held its first meeting on September 9, 2020.  Committee members were Kathryn 
Baerwald, Carolyn Korn, Pastor Gretchen and Tracie Johnson (Council Liaison).  The committee met weekly via Zoom 
beginning on September 22, 2020 and communicated via email about any committee business. 
  
The committee used the phrase “a response to God’s abundance” from the ELCA definition of stewardship as a guiding 
principle and put an emphasis on the idea of “Joy vs. Duty” when giving to the church as we planned the Stewardship 
campaign for 2020.   Pastor Gretchen shared the book Ask, Thank, Tell &  the online stewardship newsletter “Faith + 
Lead” from Luther Seminary to help the committee gain a better understanding of the history and importance of  
Stewardship.  After careful thought the committee decided to use the overall theme of “How Will God Move You?” in 
the annual stewardship campaign. 
  
Beginning on October 18, 2020 a series of five video-taped ministry spotlights were rolled out each Sunday during  the 
online worship service to highlight ways God is 
working and moving members of ILC.  In addition, 
the annual campaign message and ministry    
spotlights were sent out in the weekly newsletter 
and linked on our church You Tube channel. 
 

On October 26, 2020, an “Invitation” letter and 
pledge card were mailed to Immanuel members.  
Members were invited to send back their pledge 
cards or drop the pledge cards at the church on 
Sunday, November 8th to celebrate their giving in 
person.  The in person gathering was conducted 
outside the church, required masks and         
maintained social distancing requirements to en-
sure the safety of those in attendance.  The in-
person event also featured social ministry volun-
teers handing out Thanksgiving boxes to take 
home and fill or collect donation checks.  
  
Pledge cards continued to be collected afterward (via mail) and on November 16, 2020, “Thank You” letters signed by 
Pastor Gretchen and listing the member-specific pledge data for General Giving (2021) began to be mailed to members 
who had completed a pledge card.  A follow up letter signed by Pastor Gretchen was also sent to members who had 
not yet made a pledge asking them to prayerfully consider completing a pledge card for the 2021 “How Will God Move 
You?” campaign.  
 

The Stewardship committee will resume meetings in January with the goal of finding ways to foster and build         
stewardship at ILC year-round in addition to the yearly giving campaign. 
  
Stewardship Campaign Pledging  
 

· Number of Annual Giving estimates received:  64 
· 2021 Annual General Giving estimates:  $254,553.00 ($3,977.00/pledge average) 

 
Respectfully submitted, Tracie Johnson, Council Liaison 
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Women of Immanuel Annual Report - 2020 

 

 

                                          KATIE CIRCLE                                                                          MARY OF BETHANY CIRCLE 
                         Meets 3rd Wednesday 1:30PM                                                        Meets 3rd Monday evening of month  
                                           in ILC Library                                                                                    in members’ homes 
 
 

The common purpose of the WOMEN of the ELCA is: “As a community of women created in the image of God, called to 
discipleship in Jesus Christ, and empowered by the Holy Spirit, we commit ourselves to grow in faith, affirm our gifts, 
support one another in our callings, engage in ministry and action, and promote healing and wholeness in the church, 
the society and the world.” 
 
WOMEN of the ELCA lists in the constitution as one of the ‘principles of organization’ is interdependence.  We agree 
that “All entities of the ELCA, the unit (Women of Immanuel), the synodical (E. WA-ID Synod) women’s organization, 
and the Churchwide women’s organization shall function interdependently and share responsibility for fulfilling our 
common purpose”. 
 
During an uncommon year with the COVID-19 pandemic and shutdowns of ILC facilities for large groups – also group 
meetings in members’ homes, each Circle met in only January and February 2020. 
We continued Bible studies the remainder of 2020 with Pastor Gretchen providing a virtual meeting of June/July   
Gather study.  The remaining months of 2020 Bible studies were provided by video from the national office of the 
WELCA by various pastors.  This practice appears to continue into 2021. 
 
 
For Gather magazine subscriptions call 800-328-4648.  Please join the WOMEN of the ELCA’s online magazine CAFE at 
boldcafe.org  and Daily Grace at women.elca@elca.org . 
 
During a common year the monthly Circle offerings support many and varied synod and Churchwide programs for 
women and children including welfare, scholarships, education, medical and health issues.  Additional specific offerings 
were limited this year due to only two meetings of each Circle.  Few offerings meant less support for local, synod and 
churchwide programs.  Women of Immanuel did contribute $100.00 to support Immanuel’s Thanksgiving boxes, but no 
Synod or national contributions by Circles – hopefully individual members supported those programs, needs and  
budgets. 
 
Our fervent prayer as we enter 2021 is that the defeat of the pandemic will permit Women of Immanuel to return to 
our discipleship and empowerment and commit ourselves to our callings, ministry and action to promote healing and 
wholeness in the church, society and world. 
 
 
Submitted by Alberta Schroeder, Treasurer WOI 
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Worship and Music Committee Annual Report - 2020 

  

 
The Worship and Music Committee is charged with all matters concerning services of worship for Immanuel Lutheran 
Church,  coordinating all music for those services and other church events, overseeing the music staff, coordinating the 
activity of the Altar Guild, acolytes, ushers and assisting ministers, preparing for special services, maintaining the 
church's musical instruments,       decorating the sanctuaries for special seasons, etc.  The committed this year included 
Dick Chilcote, Roberta Chilcote, Tammie Collins, Lynnette Chandler, Kirk Higginson, Sara Stejskal, Jane Dobson and  
Pastor Bingea. 
 
Details for fulfilling those responsibilities were undertaken for the first quarter of the year.  As the Committee was  
preparing for Lent and Holy week, a special group of various members including Dick Chilcote and Pastor met to      
discuss how worship services were to be conducted due to the appearance of the Covid-19 virus.  Their plans were on 
the verge of being implemented when the state leadership forced the church to shut down its in-person worship     
experience. 
 
March 15th was the last in person worship service to be conducted for the remainder of 2020.  At that point, decisions 
on the  conducting of the worship experience(s) for the congregation were undertaken by the Creative Worship Team, 
the Covid-19 Task Force, Pastor and the music staff.  All of the worship services and related activities and                   
responsibilities moved online and have been conducted since without interruption. We also coordinated with the 
Treasure Valley cluster in providing cooperative online services.   
 
In addition to this change in our worship operations, the Committee approved a major upgrade of the Immanual pipe 
organ, made possible by a generous anonymous donation which was matched by funds from the existing organ fund. 
Due to Covid-19, the work on that upgrade has not begun as yet.   
 
Respectfully submitted, Dick Chilcote, Worship and Music Committee Chair   
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Profit Loss Budget vs Actual YTD 
General Fund 
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Profit Loss Budget vs Actual YTD 
General Fund 
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Profit Loss Budget vs Actual YTD 
General Fund 

 
54 



Profit Loss Budget vs Actual YTD 

 
Immanuel experienced faithful and generous giving in 2020.  We received multiple 
gifts over and above what was pledged and finished the year with a general fund    
surplus of $13,886. 
 
The Congregation continued to generously support our missions as well as the final 
year of the "Build Us Up, Lord!" capital campaign.  As of December 31, 2020, we need 
contributions of approximately $31,000 to fully pay off our Build Us Up, Lord!        
Construction Loan. 
 
  
The congregation's financial position has also been strengthened by attentive expense 
management during the COVID-19 pandemic, strategic use of interest bearing ac-
counts, and receipt of a Paycheck Protection Program (PPP) forgivable loan in the 
amount of $37,400.  Although this is a time of great uncertainty, we are fortunate to 
enter 2021 in a strong financial position." 
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Designated Funds 
January through December 2020 
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Designated Funds 
January through December 2020 
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Year to Year Comparison 
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Immanuel’s Purpose  statement is the foundation for our ministry. In order to create a 
budget designed to reflect good stewardship of the funds available to operate            
Immanuel, we divide the areas of the church into four parts which are mutually         
supportive in fulfilling our purpose.  The four areas are: 
 

• Worship 
 
• Small Groups 
 
• Outreach 
 
• Operations 

 

MISSIONAL BUDGET 
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MISSIONAL BUDGET 

In 2021, our projected budget is  $366,200,64 to fulfill our mission as the Body of Christ. 
 1.   Worship    37.1%   3.   Outreach 16.3% 
 2.   Small Groups              10.8%   4.   Operations 35.8% 

In 2020,  we spent $323,420.05 to fulfill our mission as the Body of Christ. 
1.   Worship    40.5%   3.   Outreach 17.0% 
2.   Small Groups               13.0%  4.   Operations 29.3% 
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WORSHIP 
 

2020 Actual: 41% or $131,153.60    2021 Budget:  $135,754.86  

 
Entering the presence of the One True God through liturgy, music, prayers, and sacraments is a portion of  
Worship.  Bringing tithes and offerings to give back to God in gratitude for all  God has given us expands our     
understanding of giving with joyful hearts. The Holy Spirit is present as we accept the Body and Blood of Jesus 
during Holy Communion and remember the sacrifice Jesus made for us.   
 

• The people of Immanuel celebrated God in Word and Sacrament in 12 in person worship services in  early 
2020  and 1 trial  in person service in October.   49 online services were held including each Sunday,  Good 
Friday, a prayer vigil, midweek Advent services and Christmas Eve.   

• The worship team participated in a new daily online devotional called TVPrays and held occasional  Treasure 
Valley cluster or Synod services.    

• Worship staff includes Pastor, Choir Director, Organist, Pianist, Parish Administrator, Administrative Assistant, 
Child and Youth Leader,  Maintenance, and Nursery Staff. A portion of this line item included stipend          
payments and salaries.  

• Numerous volunteers help comprise the full measure of people involved in preparation for worship services. 

• Our youth assist in worship as Acolytes. 

• Supplies for Altar Guild, wine and bread, paraments, candles, palms for Passion Sunday and Eucharist kits. 

• The music for organ, piano and choir, annual copyright licenses and upkeep for the instruments (organs and  
        pianos)  are included in the worship category.  

• Worship volunteers make up the Altar Guild, Eucharistic Ministry, Worship Assistants, Ushers, Acolytes, and 
office and newsletter support.  

OUTREACH 
 

2020 Actual:  17% or $55,260.24                  2021 Budget:  $59,703.89 
 
In our Outreach Ministry, Immanuel connects the Church to the broader community, expressing in service 
Christ’s greatest commandment to love God and to love our neighbors.  We strive to follow the example of 
Jesus by sharing God’s love with those in need in our Church, our local community and the world.  Our       
ministry starts at Linden House with support for men transitioning to a better lifestyle (S.H.I.P), Tuesday’s 
Food Fellowship, collecting and distributing clothing to those who come for our Tuesday dinner,  and extends 
to the Immanuel Quilters assembling beautiful and functional quilts for those in need. 
 

• Outreach includes our benevolence to Luther Heights, and the Northwest Intermountain Synod.  The   
Synod in turn applies much of their annual budget to worldwide outreach through the ELCA as well as to 
local needs . 

 

• The Prescription Drug Program aids those in need of medicine they are unable to afford. 
 

• Outreach is also advertised on our website and signage along the street which serve as  invitations to join 
us for online worship services and food fellowship dinners. 

 

• A portion of the Outreach budget goes to staff funding, including the Pastor and Parish Administrator. 
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OPERATIONS 
 
2020 Actual: 29% or  $94,741.38                   2021 Budget:  $131,038.35 
 
Immanuel’s annual budget includes maintaining the facilities to provide a foundation for the other three areas of 
ministry.  The Operations portion of the budget includes care and maintenance of  the Immanuel sanctuary and  
main building,  Augustana chapel, fellowship hall, Linden House, the courtyard and contiguous grounds. This space, 
both beautiful and functional, serves for education, worship, fellowship and service.  The Operations budget includes 
the upkeep and utilities costs for the buildings and grounds.   
 

• Dollars spent on Operations include utilities (gas, electric, trash, sewer and water), operational     
licenses, maintenance contracts, normal property maintenance from plumbing to carpet cleaning.   

• The property budget or 2021 continues to include $10,000 for critical building repairs to be used as 
needed throughout the year. Along with a fixed asset repair replacement fund. 

• Operations of the church include the financial organization.  This includes staff of the Finance      
Secretary, Parish Administrator and monthly auditor working together to provide transparent and 
error free financial documentation.  They form checks and balances within the system to accurately  

       document expenses and income. 
• Immanuel communication originates with the Administrative Assistant.  Communication includes 

the weekly bulletins, YouTube services,  mailings, electronic communications and database        
management.  Office supplies necessary to operate the “business” side of Immanuel are included in 
this ministry. 

• Immanuel volunteers help count weekly giving, support property and maintenance staff in            
numerous projects.  Volunteers work on the property upkeep, help with some general office tasks,  
make up the Quilters, and support the Tuesday Food Fellowship. 

• Immanuel’s Operations would not be possible without those who serve on Church Council and  
committees devoted to the functions of the church.  Volunteers work in Operations, with personnel, 
on Evangelism, Christian Education and Youth, Finance, Memorial, Social Ministry, Stewardship and      
Worship and Music. 

 
SMALL GROUPS 

 
2020 Actual: 13% or $42,264.84     2021 Budget:    $39,703.55 
 
Small Group Ministry provides a variety of opportunities for friends and members of Immanuel to meet, 
form community and provide opportunities for service, prayer, learning and fellowship.   
 
 Adult Education          Sunday School            
 Katie’s Circle                       Prayer Ministry 
 Mary of Bethany Women’s Circle              Comfort Ministry  
 Bible Study           Youth Group                                                      
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Immanuel Year in Review 
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